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SECTION 2
Notice to Respondents

Salt Lake City Corporation ("City"), through its Department of Airports ("SLCDA"), is
inviting proposals from qualified firms to operate and manage retail concession(s) at the
Salt Lake City International Airport ("Airport").

The RFP package can be obtained by prospective Respondents beginning August 25,
2010, by registering and downloading documents online at www.slcpurchasing.com.
Sealed proposals will be received at the SLCDA Division of Administration and
Commercial Services, P.O. Box 145550, Salt Lake City, Utah 84114-5550 (or if
delivered by courier to the SLCDA Division of Administration and Commercial Services,
Salt Lake City International Airport, Terminal Unit One, 776 N. Terminal Drive, 2" Floor
Mezzanine, Salt Lake City, Utah 84122) until 2 p.m. local time on October 28, 2010.

A mandatory pre-proposal conference will be held on September 8, 2010, at the Airport
Hilton located in the International Center at 5151 Wiley Post Way, Salt Lake City, Utah,
beginning at 9:00 a.m., local time. People with disabilities may make requests for

reasonable accommodation no later thaf™@8Waours in advance in order to attend this
p nfié e modatio Y 4 ec ef nm r n
ao er @auxilia : n accessible rqueaionlo additio Ie
tioR, please tact ohnsOnsat« (8 545-3 575-2264

The purpose of the conference will be to discuss the requirements and objectives of the
RFPs, answer questions, provide a networking opportunity for prospective respondents
and sublessees, and tour the existing concession facilities. The tour of the existing
concession facilities is optional and not mandatory. Airport management
representatives will be available to answer questions.

Prospective respondents should return the Pre-Proposal Conference Attendance Form
attached to this RFP as Section 14 via email to sondra.donivan@slcgov.com or by or
facsimile to (801) 575-2041, by September 6, 2010.

Respondents may contact Sondra Donivan at (801) 575-2929 with questions regarding
the website. The right to reject any and all proposals or to accept any proposal that is
deemed to be more advantageous to the public and City is reserved.
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SECTION 3
Schedule

RFP Available
Pre-Proposal Conference
Statements Due
Interviews (tentative)
Concession Buildout

Contract Commencement

August 25, 2010
September 8, 2010
October 28, 2010
January 12-13, 2011
After July 1, 2011

July 1, 2011

Sample Documen

Respondents orfitheir agents are instructed not to contact selection committee
members, City employees, the Mayor’s office, the City Council, or members of the
Airport Board (as outlined in Salt Lake City Code Title 2 Chapter 2.44, Conflict of
Interest), or externally manipulate or influence the procurement process in any
way, other than through the instructions contained herein, from the date of
release of this RFP to the date of execution of the Agreement resulting from this
solicitation. City, in its sole discretion, may disqualify Respondents in violation

of this paragraph.
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SECTION 4
Definitions

These definitions apply to this RFP.

Addendum — Written or graphic instrument issued prior to Proposal Due Date that
clarifies, corrects or changes the RFP or the Concession Lease documents.

Airport — Salt Lake City International Airport.

Airport Concession Disadvantaged Business Enterprise (ACDBE) — For the purposes of
this RFP, this is a small business enterprise that has been certified by the Utah Unified
Certification Program as a disadvantaged business enterprise as defined in 49 CFR,
Part 23.

Beneficial Occupancy — Beneficial Occupancy shall occur as of the latest of the dates
established under the Concession Lease for completion of build out for concession
locations identified herein.

City — Salt Lake City Corporation.

Communication Prohibition — Regarding thls solicitation, Respondents or their agents
are instructed not to conﬂl}ct selectlon C ee members, City employees, the

DO (asio
armpleBacument
ence the MEE sma iAstracti

contained hereinffrom the date of release of this RFP to the date of execution of the
Agreement resulting from this solicitation. City, in its sole discretion, may disqualify
Respondents in violation of this paragraph.

Concession Lease — A written Lease between the City and a Selected Respondent
covering the leasing of premises located in Salt Lake City International Airport for retail
concession operations.

Day — A calendar day of 24 hours measured from midnight to the next midnight.

Greater Salt Lake Metropolitan Area - For the purposes of this RFP the Greater Salt
Lake Metropolitan Area is anchored by Salt Lake City and encompasses the
geographical area and communities along the Wasatch Front generally between the
cities of Ogden and Provo.

Leased Premises — The premises to be leased for use in providing the retail concession
services outlined in this RFP.

Local Brand — A branded concept that has a significant presence in, but little to no
presence outside of, the Greater Salt Lake Metropolitan Area.

Minimum Annual Guarantee — The minimum amount of rent a Selected Respondent will
pay per lease year for the privilege of renting space for the operation of retalil
concessions at the Airport.
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Minimum Qualifications — The minimum qualifications that have been established by the
SLCDA that must be satisfied by Respondents as a precondition to further consideration
of their Proposals.

National Brand — A branded concept that has a significant presence in the United
States.

Percentage Rent — Rent based on a percentage of gross receipts that a successful
Respondent will pay under the Concession Lease in the event the Percentage Rent so
calculated exceeds the Minimum Annual Guarantee. The Percentage Rent may be
proposed as a single percentage that remains the same over the term of the
Concession Lease or as stepped percentages that are applicable at different gross
sales levels.

Pre-Proposal Conference — A conference following the issuance of the Request for
Proposals, attended by potential Respondents for the purpose of clarification of the RFP
requirements and the RFP evaluation and selection process. Attendance is mandatory
for those submitting Proposals.

Proposal — The documents requested by the City and submitted by each Respondent
pursuant to the terms of this RFP.

Proposal Expiration Date - The date and time a final Concession Lease is fully executed
by all parties or one hundred eighty (180) days after the Deadline for Proposal
submission, whichever cgmes first. AllRrep@sals submitted under this RFP shall

bjec ceptance until the"Rro Expiratio
[ tity s bmit'g se uF to lea @I I
erati retail Sionse

Salt Lake City Corporation — The Utah municipal corporation that operates and
manages the Salt Lake City International Airport.

Salt Lake City International Airport - The large hub, commercial airport located in Salt
Lake City, Utah.

Selected Respondent — An individual or entity selected after the evaluation process that
has provided a Proposal that best meets the evaluation criteria and provides the best
overall offer for the City.

Shell — Concession space that provides minimum conditions for build out by the
Selected Respondents.

SLCDA — The department of the City that operates and manages the Airport and has
oversight and approval authority over Concession Leases at the Airport.

Street Pricing Policy — A pricing policy that specifies that the prices of all retail products
sold at the Airport may not exceed the prices charged in comparable retail outlets within
the Greater Salt Lake Metropolitan Area by more than 10 percent for like products.

Tenant Design Standards — Design standards as set forth by the City.
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SECTION 5
General Overview

1. REQUEST FOR PROPOSAL ("RFP")

Salt Lake City Corporation ("City") through its Department of Airports (“SLCDA”) is
soliciting competitive proposals from qualified business entities (collectively

"Respondents” or individually, a "Respondent”) that have demonstrated expertise in the

development and operation of retail concessions at airports or other transportation

centers, shopping centers, malls, or downtown areas, to operate and manage retalil
concession(s) for use by patrons of the Salt Lake City International Airport (“Airport”). In

connection with these retail concessions the SLCDA has established the following
objectives:

It is the objective of the SLCDA to make available a variety of quality retail concessions
to the traveling public and other users of the Airport. The successful Respondents will
be expected to meet or exceed the following goals and objectives of SLCDA throughout

the term of the Concession Leases to be awarded:

etail products to Airport consumers

e Provide first-class,service and quali
inakily through locallysregionally, orfiationa
a idelin r ncept§ offer, @

, timely Service, and productde

e Offer competitive retail pricing

b ed,conce
stomer appeal e I I
ivery 1o th e[g !ubll

e Enhance the friendliness and convenience of services provided at the Airport and

add to the overall image of the Airport and the City

e Optimize concession revenues to the Airport

Each retail concession employee is an ambassador for the Airport. Employee training is

essential and should include knowledge of the terminal areas and other services
available at the Airport.

The selected concessionaires will be required to provide all necessary facility build-outs,

including materials, supplies and labor, to ensure that the retail concessions are

designed and finished in a manner that complies with applicable building codes and

SLCDA standards.

2. PRE-PROPOSAL CONFERENCE AND SUBMISSION DATE

A pre-proposal conference will be held on September 8, 2010, beginning at 9:00 a.m.
local time at the Airport Hilton located in the International Center at 5151 Wiley Post

Way. Attendance by at least one Respondent representative is mandatory.
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Prospective Respondents should return the Pre-Proposal Conference Attendance
Form attached to this RFP as Section 14 by facsimile or mail by September 6, 2010.

The purpose of the Conference will be to discuss the requirements and objectives of the
RFP, answer questions, and provide a networking opportunity for prospective
Respondents and sublessees. Airport management representatives will be available to
answer questions.

People with disabilities may make requests for reasonable accommodation no later than
48 hours in advance in order to attend this pre-proposal conference. Accommodations
may include alternate formats, interpreters, and other auxiliary aids. This is an
accessible facility. For questions or additional information, please contact Pam Johnson
at (801) 575-3432; TDD (801) 575-2264.

Facility Tours

The City will conduct tours of the existing retail concessions at the Airport following the
Pre-Proposal Conference. Attendance at a facility tour is optional. These will be the
only guided tours of the facilities. For security reasons, all participants on the tour must
provide their names and date of birth prior to the tour, as requested on the Pre-Proposal
Conference Attendance Form attached as Section 14.

armible.ocument

agreement t@rm will begin on or about July 1, 2011, and continuing for a period 0
seven (7) years. The standard form of agreement will be made available on the RFP
website after the pre-proposal conference. The form agreement will be provided for
information purposes only. City may modify the terms of the agreement at any time
prior to execution.

After completion of the evaluation process, the City will provide a letter of award to the
Selected Respondents. Each Selected Respondent shall enter into a Concession
Lease with the City. Each Selected Respondent shall fully execute and deliver to the
City a signed Concession Lease within thirty (30) days after receipt of a letter of award
in the form negotiated by the City and the Selected Respondents, unless this time frame
is extended in the sole discretion of the City. Should a Selected Respondent fail to
execute and deliver the Concession Lease within thirty (30) days, the City may cancel
the Lease award and if such failure occurs as a result of Respondent's bad faith or its
failing to comply with the representations in its Proposal, said Respondent's Proposal
Guarantee shall be forfeited as liquidated damages and the Proposal shall be deemed
rejected.

Following execution of the Agreements by the City, the City shall establish a
construction and build-out schedule. The schedule shall determine the timing in which
the concession locations shall be made available to the Selected Respondents for
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construction. Prior to build-out, selected Respondents shall obtain City’s written
approval of the design and construction drawings.

4. PROCUREMENT AND ETHICS REQUIREMENTS

Respondents and the selected Respondent must agree to comply with and be governed
by City's procurement rules and ethics standards.

REPRESENTATION REGARDING ETHICAL STANDARDS FOR CITY OFFICERS
AND EMPLOYEES AND FORMER CITY OFFICERS AND EMPLOYEES. The
Respondent represents that it has not: (1) provided an illegal gift or payoff to a city
officer or employee or former city officer or employee, or his or her relative or business
entity; (2) retained any person to solicit or secure this contract upon an agreement or
understanding for a commission, percentage, or brokerage or contingent fee, other than
bona fide employees or bona fide commercial selling agencies for the purpose of
securing business; (3) knowingly breached any of the ethical standards set forth in
City's conflict of interest ordinance, Chapter 2.44, Salt Lake City Code; or (4) knowingly
influenced, and hereby promises that it will not knowingly influence, a city officer or
employee or former city officer or employee to breach any of the ethical standards set
forth in City's conflict of interest ordinance, Chapter 2.44, Salt Lake City Code.

5. EXPLANATION ADDENDUNMOMLY
f anyip

@ @ 5 RFP, n@r calregti
“apparént ambiguity, iAconsistenay, errc C er, ai i
. Every request for interpretation or additiona

Or &
pe made to the Respondent orally
information regarding this RFP shall be made in writing, via e-mail, to Cole Hobbs,
Airport Contracts Manager, at cole.hobbs@slcgov.com. The deadline for questions
shall be 5 p.m. local time on October 15, 2010. City shall not be obligated to respond to
requests for such interpretation or correction. By signing and submitting this RFP,
Respondent acknowledges that it has registered on the City’s procurement website at
www.slcpurchasing.com and has viewed all materials on the website, including any
addenda to this RFP.

Noiint€rpretatign

6. RESPONDENT JUDGMENT

It is the responsibility of each Respondent to examine carefully this RFP and to judge
for itself all of the circumstances and conditions which may affect its proposal and
subsequent operation and management of a retail concession(s) at the Airport pursuant
to the Agreement. Any data furnished by City is for informational purposes only and is
not warranted. Respondent's use of any such information shall be at Respondent's own
risk. Failure on the part of any Respondent to examine, inspect, and to be completely
knowledgeable of the terms and conditions of the retail concession requirements,
operational conditions, or any other relevant documents or information shall not relieve
the selected Respondent from complying fully with this RFP or subsequent Agreement.

AIRPORT RETAIL CONCESSIONS RFP
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7. PROPOSAL REQUIREMENTS

The submittal requirements are outlined in Section 6 and in Section 10 of this RFP.
Proposals must include, at a minimum, responses to each required topic. Respondents
are requested to respond in full, complete, narrative sentences. Respondents may also
address other relevant issues that they consider to be critical to the success of quality
retail concessions.

8. EVALUATION CRITERIA

Proposal evaluation criteria are outlined in Section 11 to this RFP. The selection
committee will consider the submitted proposals and will invite several qualified
Respondents to be interviewed. A response to the RFP and submission of proposal(s)
does not guarantee an interview. Respondents to be interviewed will also be asked to
submit additional and more detailed information. The committee’s final selections will
be those Respondents which, in the committee’s sole judgment, are deemed to have
been most responsive to the SLCDA'’s goals and objectives of this RFP.

9. INSURANCE AND BONDS

The selected Respondents, at their own cost and expense, shall secure and maintain
the following policies of imsurance and be
amedas ditionali

ommelci ty IS i '
nt per jalili '
general liaBility policy or poI|C|es shall provide coverage for premises operations,

[ e Gommergia
acts of independent contractors and completed operations. The policy must
provide that coverage will not be canceled or reduced without at least thirty (30)
days notice. (*The policy or policies shall have limits of not less than $5 million
per occurrence limit of liability if Concessionaire will be delivering airside [Ramp
Access].)

B. Business Auto Coverage Form. The policy or policies shall provide coverage for
owned, hired and non-owned automobiles. The policy or policies shall have
limits of not less than $2 million* per occurrence limit of liability. (*The policy or
policies shall have limits of not less than $5 million per occurrence limit of liability
if Concessionaire will be delivering airside [Ramp Access].)

C. Evidence of Workers Compensation and Employers' Liability with coverage for
statutory benefits required by the state of Utah.

D. A Letter of Credit or Performance Bond in the amount of the Minimum Annual
Guarantee. The collateral must meet the minimum requirements stated in the
Letter of Credit Checklist and Performance Bond form attached as Section 18.

All policies of insurance and bonds provided shall be issued by insurance companies
qualified to do business in the state of Utah and listed on the United States Treasury
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Department's current Department of Treasury Fiscal Services List 570, or shall have a
rating of not less than "A-" in the most current available A.M. Best Co., Inc.'s Best
Insurance Report.

10. EMPLOYMENT STATUS VERIFICATION SYSTEM (SB 81)

A. Each Respondent and each person signing on behalf of any Respondent certifies
as to its own entity, under penalty of perjury, that the named Respondent has
registered and is participating in the Status Verification System to verify the work
eligibility status of the Respondent’s new employees that are employed in the
state of Utah in accordance with UCA Section 63G-11-103.

B. The Respondent shall require that the following provision be placed in each
subcontract at every tier: “The subcontractor shall certify to the main (prime or
general) consultant by affidavit that the subcontractor has verified through the
Status Verification System the employment status of each new employee of the
respective subcontractor, all in accordance with Section 63G-11-103 and to
comply with all applicable employee status verification laws. Such affidavit must
be provided to Consultant prior to the notice to proceed for the subcontractor to
perform the work.”

C. The City will not cgnsider a propgsal.Statement for award, nor will it make any

rdawherethere ha t been ncegwith this, Sectio
a anual t n%ignin Fop State Uem< > I I
eSpondent’s certification of compliance with all provision thiS employme

status verification certification required by all applicable status verification laws,
including UCA Section 63G-11-103.

11. ADDITIONAL INFORMATION AND INQUIRIES

City reserves the right to cancel or modify the terms of this RFP at any time. City will
provide Respondents with written notice of the cancellation or modification. City
additionally reserves the right to accept or reject any or all proposals.

Communication Prohibition. Respondents or their agents are instructed not to contact
selection committee members, City employees, the Mayor’s office, the City Council, or
members of the Airport Board (as outlined in Salt Lake City Code Title 2 Chapter 2.44,
Conflict of Interest), or externally manipulate or influence the procurement process in
any way, other than through the instructions contained herein, from the date of release
of this RFP to the date of execution of the Agreement resulting from this solicitation.
City, in its sole discretion, may disqualify Respondents in violation of this paragraph.
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SECTION 6
Submittal and Minimum Qualification Requirements

1. SUBMISSION DATE

Respondents shall submit their proposals no later than 2 p.m. local time on
October 28, 2010, addressed to:

If delivery by U.S. Postal Service mail:
Cole Hobbs
Airport Contracts Manager
Salt Lake City Department of Airports
P.O. Box 145550
Salt Lake City, UT 84114-5550

If hand delivery or courier delivery:

Salt Lake City Department of Airports
Airport Division of Administration and Commercial Services
Terminal Unit 1

776 North Terminal Drive, 2nd F ezzanine
e Citym Ut
a UpMIT I NTS OCUIIleII
A.

One (1) orfginal and nine (9) identical copies of the proposal must be submitted
in a sealed package with the Respondent's name, address, submittal date, and
the notation “Retail Concession Proposal, Package Name(s) and/or Number(s)”
as appropriate, shall be clearly typed or printed on the outside of the package in
which the Proposal is submitted. Proposals will become the property of City and
will not be returned to Respondents.

B. Proposals for the various concession packages shall be limited to the number of
pages stated in Section 10. The page limits shall be inclusive of all attachments
with the exception of financial statements. Proposals shall be single sided and in
typeface no smaller than 12-point font. Electronic copies of the proposals must
also be included. The Proposal shall include all required information and meet
RFP requirements.

C. The Proposal Form, included with this RFP as Section 13, must be completed
and returned with the proposals.

D. Respondents must complete and submit the Affidavit of Non-collusion that is
included as Section 15 to this RFP.

AIRPORT RETAIL CONCESSIONS RFP
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E. Respondents are instructed not to add, delete, or alter any of the terms and
conditions of these RFP documents. If Respondent makes any changes to any
of the documents, City may, in its sole discretion, reject the Proposal.

F. Proposal Guarantee. Each proposal shall be accompanied by a bank cashier's
check, certified check, or proposal bond payable to Salt Lake City Corporation in
the amount(s) stated under Section 7.F. The check or bond shall be given as
security to guarantee that the successful Respondent will enter into a retail
concession Agreement. The check or bond will be forfeited and surrendered to
City should the selected Respondent fail to enter into Agreement. Checks or
bonds will be returned to unsuccessful Respondents within thirty (30) days from
the date Agreement is executed.

G. Consideration

In order to have a Proposal considered by the City, Respondents must provide all
of the information required under the terms of this RFP. Respondents should
review the following instructions carefully prior to preparing and submitting a
Proposal.

The City reserves the right to negotiate with one or more Respondents prior to
final selection of g Proposal. Notwithstanding City’s election to negotiate with
ore Respond ,al P .posy S emain.in effect a tto IT
|AnjCoic 5Sion Lease arising out of Proposals submitted fie der (inCludi
any negotiations that follow) shall not be binding on the City, its officers,

employees, or agents unless and until it is approved by the City, and then duly
executed by the City.

The City reserves the right to postpone the Proposal submittal due date or to
withdraw this RFP, or portions of this RFP, at any time.

H. Irregularities

A Proposal will be considered irregular and may be rejected if it is improperly
executed or fails to satisfy the submittal requirements set forth herein.
Notwithstanding the foregoing, the City reserves the right, in its sole discretion, to
waive any informalities or irregularities in a Proposal, except that:

The City will not waive the requirement that a Proposal, complete in all material
respects, be received by the City by the time and date specified for receipt
thereof; and

City will not consider any Proposal that does not conform in all material respects
to the terms of this RFP.
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The City reserves the right to request clarification of information submitted in any
Proposal, to require additional information from any Respondent, or to reject any
or all Proposals for any reason and to re-advertise or postpone the RFP process
for the Concession Lease.

Execution

Proposals shall be executed in the name of the entity actually proposing to
perform under the Concession Lease. The Proposal and rent proposal shall bear
the signature of an officer authorized to sign for the entity, and the printed or
typewritten name of the signing officer and office held. Evidence of the authority
of the signer must be attached to the submitted Proposal. In the event of a
partnership or a joint venture Proposal, authorized representatives of each
participant must sign the Proposal.

No Proposal may be withdrawn after it has been submitted to the City unless the

Respondent so requests in writing and the request is received by the City before

the Deadline for receiving Proposals. Submission of a Proposal under this RFP

shall constitute an agreement by the Respondent that the Proposal will remain a

valid offer subject to acceptance for one hundred and eighty (180) Days after the
o the reguiremen

Deadline for submission of Proposals.
G n or d
t, 2, Tit NN. OF its Suc€essor
e o @ity ar ject to

). S sebmitte @

disclosurefunless such materials are exempt from disclosure pursuant to
GRAMA. The burden of claiming an exemption from disclosure shall rest solely
with each Respondent. Any materials for which Respondent claims a privilege
from disclosure shall be submitted marked as "Confidential* and accompanied by
a statement from Respondent explaining Respondent's claim of exemption from
disclosure. City will promptly notify Respondent of any requests made for
disclosure of documents submitted under a claim of confidentiality. Respondent
may, at Respondent's sole expense, take any appropriate actions to prevent
disclosure of such material. Respondent specifically waives any claims against
City related to disclosure of any materials required by GRAMA. In order to
comply with GRAMA, please note the following:

I Respondent shall not stamp all materials confidential. Only those
materials for which a claim can be made under the act, such as trade
secrets, pricing, non-public financial information, etc. should be stamped.

il. Respondent must submit a letter stating the reasons for claiming
confidentiality for every type of information that is stamped. Failure to
submit this letter may result in the publication of this information.

3. MINIMUM QUALIFICATIONS OF RESPONDENTS

AIRPORT RETAIL CONCESSIONS RFP
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To be considered for award, Respondents must submit their proposals in a timely
manner and in proper form. Respondents must provide evidence that they are fully
competent and that they have the necessary experience and capacity to fulfill
Agreement requirements.

Respondents must have, at a minimum, the following qualifications and shall submit the
following historical financial information for the proposing entity and any joint venture or
affiliate entities and specifically indicate which entity will be financially responsible for a
Concession Lease if the Respondent is successful:

A. To be considered for a Concession Lease, Respondents must have a minimum
of five (5) years’ prior experience in the marketing, development, operating, and
management of retail concession operations at airports, other transportation
facilities, shopping centers, or metropolitan or suburban areas within the
immediately prior seven (7) years.

B. Respondent must demonstrate financial responsibility. Respondents shall submit
the following information as appropriate to their submittal.

Partnerships/Individuals: Balance sheet and income statements for the last two

(2) fiscal years prepared in accordance with generally accepted accounting
principles (GAAP),reflecting the ent financial condition of the partners or

indiv I bmitting Propos ' din interim ba et

elst \ f ignific 2 enits o ring|subsegue
losing [date st recent f aterments. twa' (2) mast r t
completedi|RS tax returns.

Public Corporations: Previous two year’'s annual report for the proposing entity.

Private Corporations: Previous two-year's CPA-prepared and reviewed
financial statements.

In addition, Respondents shall provide the following information:

A statement declaring whether Respondent has ever declared bankruptcy,
filed a petition in any bankruptcy court, filed for protection from creditors in
bankruptcy court, or had involuntary proceedings filed in bankruptcy court and
the status of each occurrence.

Names, addresses, and telephone numbers of at least three (3) credit
references, including at least one (1) banking reference.

The City reserves the right to request additional financial information from any
Respondent. If a Respondent submits financial statements for a parent
company and is thereafter awarded a Concession Lease, the parent company
shall be required to also execute the Concession Lease such that it is bound
jointly with the Respondent/subsidiary to the obligations of the Concession
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Lease. A parent company shall submit an acknowledgement of this obligation
in the Proposal in the form of a resolution of the governing body of the parent
company authorizing the obligations of the Concession Lease to be awarded.

C. Respondent must demonstrate, in City's sole determination, a net worth sufficient
to sustain the business operations required to be performed and maintained
pursuant to Agreement requirements.

D. Respondent must be qualified and licensed to conduct business in the state of
Utah. If not qualified and licensed, Respondent must confirm in writing that, if
selected, such licensing will be obtained within thirty (30) days following notice of
selection.

E. Any existing debt or previous default on an Agreement with City may be cause
for immediate rejection of the proposal. Any failure to fulfill the previous
provisions of any previous Agreement with City may be cause for rejection of the
proposal and disqualification of the Respondent.

ample Document
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SECTION 7
Area and Scope

This RFP offers the opportunity to design, construct, operate, and manage retalil
concessions at the Airport. Multiple leases for retail concessions will be awarded. The
concession units included in each Lease package are listed in Section 8, Description of
Retail Concessions of this RFP. Proposals for less than all of the units included in a
Concession Package will not be considered. Respondents may propose on multiple
concession packages and individual concession opportunities as outlined in Section 8 of
this RFP. The City reserves the right to modify the spaces allocated at its sole
discretion.

There are a total of approximately 25,576 square feet of leasable retail concession
space included in the future concession program to be awarded at the Airport. The
retail concession units and desired concepts are described in Section 8, Description of
Retail Concessions.

In addition to the concession locations, the Selected Respondents may have the
opportunity to utilize support space in the Airport terminal or lease support space on

ding any subsidiaries or affiliates, are permitted to submit proposals

Respondents, ind
for more than one concession or concession package as stipulated herein.
Respondents may be awarded one, multiple, or no Concession Leases offered in the
RFP, at the sole discretion of the City.

B. Capital Investment, Development, and Depreciation

Each concession location offered under this RFP is provided in “as-is” condition and
requires complete build-out and in most cases demolition of the existing concession
facilities.

The Selected Respondents shall plan, design, and build out, at their sole cost, the
Leased Premises in accordance with the Tenant Design Standards. The Tenant Design
Standards are included as an attachment to the website.

The Selected Respondents shall invest a minimum of:

e $275 per square foot for the initial build out of the retail concession locations
identified in this RFP except for location T1-P-1 which is a combined retail and
food and beverage concession. The initial build out cost for location T1-P-1 shall
be $325 per square foot.
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Salt Lake City International Airport Page 17



e The initial build out of concession locations shall be completed within 120 days
after each location is made available to the Selected Respondents. All units
must be completely built out and open for operation by April 1, 2012, or such
earlier date as proposed in the Respondent’s phasing plan.

e The per square foot amount identified in the Selected Respondents’ Proposal for
mandatory mid-term refurbishment to occur during the fifth year of the
Concession Lease. The minimum amount for mid-term refurbishment required
by City shall be forty dollars ($40.00) per square foot.

The annual minimum amount for refurbishment and replacement beginning with
contract year two shall be at least one-half of one percent (0.5%) of the prior
year’s gross revenues. Annual refurbishment and replacement shall include at
least repair and replacement related to ordinary wear and tear of facilities and
equipment.

e All costs and expenses necessary to maintain the concession locations in an
attractive and inviting condition.

Prior to construction, the Selected Respondents must comply with all plan submittal
requirements as outlined the Tenant Design Standards and obtain the City’s approval of
facility designs and finish materials for all tenant improvements and obtain all required
City permits. The Selectgd Responde hall comply with all applicable accessibility

ithDi A¢i¢tu‘1m€é nt
e for reviewing all'of the informa provided in thi

tions.
RFP and at the Pre-Proposal Conference. Respondents shall understand the location
of each facility to be developed, the existing conditions with which the Selected
Respondents must work, the utilities to be provided and their points of connection within
the terminals, and any other base building issues that could affect the build-out of
concession units. The City shall have no obligation to agree to any requested
adjustments to any financial terms or build-out requirements after Concession Lease
award and a failure by any Respondent to not fully understand the circumstances
surrounding facility development and the capital investment required shall not constitute
grounds for changing any of the terms of the Concession Lease.

For purposes of expiration or early termination of a Concession Lease based on the
default of the Selected Respondent, the depreciation for fixed capital improvements
shall be calculated on a straightline basis over the term of the Concession Lease, not to
exceed seven (7) years, with a zero value at the end of the initial Lease term. The City
shall not pay for or buy out unamortized improvements at the end of the Lease term and
in no event will there be any payment for lost business opportunities. Mid-term
refurbishment improvements must also be fully depreciated by the end of the Lease
term. In the event a Selected Respondent terminates the Concession Lease early due
to default by the City, all damages shall be limited to the remaining value of the fixed
capital improvements based on the straightline depreciation calculation as set forth
above. Depreciated costs shall include only fixed capital improvements that cannot be
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removed without demolition and design and engineering costs limited to no more than
12% of the depreciated cost of the fixed improvements. The cost of inventory,
smallwares, soft costs, costs of doing business, and lost profits shall not be included in
the calculation of fixed capital investments and are not recoverable upon expiration of
the Concession Lease or early termination thereof due to default or termination for
convenience by the City.

C. Security

The Selected Respondents shall comply with all Airport security regulations as
prescribed by 49 CFR Part 1542, and agree to employ such measures as are necessary
to prevent or deter the unauthorized access of persons or vehicles into the secure area
of the Airport. The Selected Respondents shall comply with Transportation Security
Regulation Part 1542 (Airport Security) and Airport security policies as presently
outlined in the Airport Security Plan, as such Plan may be amended from time to time.
The Selected Respondents shall pay any forfeitures or fines levied upon it, or the City
through enforcement of Transportation Security Regulation Part 1542, or any other
applicable federal, state or local regulation, due to the acts or omissions of the Selected
Respondents, their employees, agents, suppliers, invitees or guests and for any
attorney fees or related costs paid by the City as a result of any such violation.

The Selected Respondeats shall abide & es and regulations adopted by the City in t

) Aviatic rit ulatiens and Pir rt
ifigati dve te air ratign
City deems n y totime. Ea
espondent will Be obligated 10 comply with all current and future City and FAA rules

and regulations and policies and procedures in place for the Airport. The Selected
Respondents will be responsible for obtaining all necessary Airport ID badges during
the course of the term of the Concession Lease. All costs for complying with security
regulations shall be the sole responsibility of the Selected Respondents. Any fines
imposed on the City as a result of a Selected Respondent’s actions or non-compliance
with rules, regulations, policies, or laws shall be immediately paid to the City by the
Selected Respondent on demand by the City. The cost of obtaining an Airport ID badge
shall be the sole responsibility of the applicant. The cost may be amended by the City
from time to time. Any change in personnel shall be reported to the City. The Selected
Respondents shall be responsible for the prompt recovery of Airport keys and security
identification badges.

Pursuant to applicable federal regulations, the Selected Respondents shall conduct an
annual self-audit of the Airport and airfield access media, such as keys and access
cards, used by the Selected Respondents, their employees, agents, suppliers, invitees,
sublessees or guests.

The City shall have complete control over granting, denying, withholding or terminating
security clearance for said employees. Clearance is required for all employees upon
being hired or assigned to the Airport. The Selected Respondents shall not permit any
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employee to begin work until the City clears the employee through the mandated 10-

year background check as well as all other background checks, and issued the

necessary documents and ID badges in order to enter sterile areas.

The Selected Respondents’ employees shall identify, challenge, and immediately report
all unauthorized personnel (anyone without proper Airport-issued identification) to the

Airport Police Department at Salt Lake City International Airport during all hours.

D. Retail Concession General Terms

Monthly Rent

Commencing on the date of Beneficial Occupancy or the expiration of the designated
build-out period, whichever occurs first, the Selected Respondents shall pay monthly
rent that is the greater of one twelfth (1/12) of the Minimum Annual Guarantee or the
established Percentage Rent. One-twelfth of the Minimum Annual Guarantee shall be
due and payable by the first of each month.

The City is under no obligation to accept the highest rent proposed.

Percentage Rent

e entag
5 ry.
e with salés

submit supporting information from an existing facility veritying that the propose

ossge
edfto
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Percentage Rent can be supported while maintaining reasonable profitability and
acceptable service and quality levels upon request during the evaluation process. The
City will have no obligation to renegotiate Percentage Rents during the term of the
Concession Lease. Proposed percentage rents shall be completed on Section 13,

Proposal Form.

Percentage rent due (above the 1/12 payment of the MAG) will be due no later than the

15" of the following month.

Minimum Annual Guarantee

The Minimum Annual Guarantee for the first year of Beneficial Occupancy shall be as
stated in the table below for each package. Respondents are instructed to not propose

alternative MAGs.

Minimum Annual Guarantee for 1°' Year of
Package .
Beneficial Occupancy
Package #1 $2,482,700
Package #2 $1,674,800
Package #3 $382,100
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Package #4 $82,600
Package #5 $82,600
Package #6 $35,800
Package #7 $47,700
Package #8 $168,900

The Minimum Annual Guarantee will be adjusted annually as follows:

1) Effective on the first anniversary date of Beneficial Occupancy, the Minimum
Annual Guarantee will be the higher of (i) ninety percent (90%) of the actual
rent paid to the City during the first year of Beneficial Occupancy, or (ii) one
hundred three percent (103%) of the Minimum Annual Guarantee for the first
year of Beneficial Occupancy, as established in the Concession Lease.

2) Effective on the second anniversary date of Beneficial Occupancy the Minimum
Annual Guarantee will be adjusted to the higher of (i) ninety percent (90%) of
the actual rent paid to the City for the second year of Beneficial Occupancy, or
(ii) one hundred three percent (103%) of the Minimum Annual Guarantee for
the second year of Beneficial Occupancy, as established in the Concession
Lease.

The annual adjustment to the Minimum Annual Guarantee will continue using
hrough the fine ar of the Concession Lease.

3)
the above form
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Respondent or Selected Respondent’s responsible agent under penalty of

perjury. Each such statement shall contain all requested information as

outlined in the Concession Lease.

Concurrently with the rendering of each monthly statement, the Selected
Respondents shall pay to the City the greater of the following two amounts:

1. The total Percentage Rent computed for that portion of the Lease Year
ending with and including the last day of the preceding month less total rents
previously paid for the Lease Year, or

2. One twelfth of the Minimum Annual Guarantee rent, multiplied by the number
of months from the beginning of the Lease Year to and including the
preceding month, less total rents previously paid for the Lease Year.

If the commencement or termination of a payment period falls upon any date other than
the first or last day of a calendar month, the applicable payments for said payment
period shall be in the same proportion that the number of days in the payment period
bears to the total number of days in the month in which the payment period falls.

Pricing Policy
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The following "Street Pricing Policy” shall apply to the retail concessions at the Airport:

The prices of all retail merchandise sold at the Airport may not exceed the prices
charged in comparable facilities within the Greater Salt Lake Metropolitan Area
by more than ten percent (10%)for like size and quality products.

For each concept item listed in the Selected Proposals, Respondents shall designate
three (3) retail outlets in the Greater Salt Lake Metropolitan Area that sell like items and
are comparable in quality to the retail concession(s) proposed for the Airport. The
comparable outlets designated by the Selected Respondents must be valid
comparables and will be used as the basis for price comparisons during the term of the
Concession Lease to determine compliance with the Street Pricing Policy. Venues
specifically excluded from consideration as comparables include locations in resort
communities and any entertainment or sports venues, other transportation terminals,
amusement parks, or hotels. All outlets to be used for price comparisons shall receive
prior written approval by the City. If a Respondent has existing similar retail outlets in
the Greater Salt Lake Metropolitan Area, prices charged at the Airport may be no more
than ten percent (10%) higher than the existing similar outlet, as approved by the City.

During the term of the Concession Lease, the Selected Respondents shall at least
semi-annually provide dagumentation t@ ity comparing prices it charges at each

ti ] ith pri charg i
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items sold by the/Selected Respondents having the

other concept items selected as having the highest number sold. The number of items
used in price comparisons shall be at the discretion of the City.

Additionally, the City may require the Selected Respondents to perform price
comparisons on a periodic or as-needed basis on up to thirty items (for each location)
selected by the City.

In the event it is determined by the City that the Selected Respondents are not in
compliance with the Street Pricing Policy, the City shall give the Selected
Respondent(s) written notice thereof. If a Selected Respondent does not make
appropriate adjustments to comply with the Street Pricing Policy within three (3) days of
such notice of non-compliance, additional charges may be imposed or the Selected
Respondent(s) shall be deemed to be in material breach of the Concession Lease and
the Concession Lease shall be subject to termination.

Utilities
The City shall provide and maintain, water, sewer, gas, general lighting, electrical

power, and heating and air-conditioning to the Terminals and the common areas within
the Terminals. Selected Respondent agrees to provide at its own expense all utility
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connections, equipment, and maintenance thereof to and within the Leased Premises,
including but not by way of limitation, fire extinguishers; maintenance, repair, and
replacement of doors and windows; water (including water heaters), gas, electricity,
lighting, heating, air conditioning, and power; grease interceptors (applicable to location
T1-P-1) and drain lines and connections; and telephone and other communication
services. The City shall be the sole judge of the quality of maintenance. If Selected
Respondent requires additional capacity for lighting, electrical power, water, waste, or
adjustments to the heating and air-conditioning system, beyond the capacities made
available by the City, such additional improvements or services shall be subject to the
prior written approval of the City, and any such approved improvements or services
(including additional utility service costs) shall be made at Selected Respondent’s
expense.

The City shall make every effort to provide utilities to the perimeter of the Leased
Premises or proximate thereto based on existing conditions at the Airport and the
Selected Respondent shall make such connections to the Leased Premises as required
and permitted by building code. All Selected Respondent work shall be coordinated
with the Terminal building systems. It is the Selected Respondent’s responsibility to
confirm all existing conditions and infrastructure within the Terminals. At no time shall
the Selected Respondent’s use of the utilities supplied exceed the capacity of the

systems servicing the Leased Premises.
| prowvi eaga il -
ide a ntlheatingand c
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e Leased Premises shall be
provided by the Selected Respondent to ensure that temperatures are at
levels such that the Leased Premises are kept at reasonable temperatures for
the conduct of the Selected Respondent’s activities. Temperatures in the
Leased Premises shall be comparable to temperatures within the terminals
and concourses.

2. Electricity. City shall provide electricity to the perimeter of the Leased
Premises or within generally close proximity thereto and Selected
Respondent shall make such connections as required and permitted by
building code. At no time shall Selected Respondent’s use of electric current
exceed the capacity of the wiring servicing the Leased Premises.

3. Grease Interceptors and Waste Lines (Applicable to Location T1-P-1). All
floor drains and grease interceptors shall be installed and maintained by the
Selected Respondent. Selected Respondent-installed grease interceptors
shall be located within the Leased Premises above the slab or as otherwise
designated by the City. All discharge from kitchen and bar equipment must
pass through a grease interceptor. All maintenance of all lines connecting the
Leased Premises to the main sewer lines shall be the responsibility of the
Selected Respondent.
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4, Utility Costs. The cost of the basic utility services providing water, electricity,
and gas to the Terminals shall be paid by the City. Selected Respondent
agrees to pay for all other utility services and maintenance thereof for such
services including but not limited to telephone, internet, other communication
services, waste line maintenance, grease interceptor maintenance (applicable
to location T1-P-1), and pest control, including deposits, installation costs,
and service charges. No such payment of any additional utility charges shall
constitute a payment of rent or credit against any other amount due under this
Concession Lease.

Incumbent Employees

The Selected Respondents shall offer job interviews to the employees of the existing
retail concessionaires at the Airport and give good faith consideration to hiring such
employees if they are qualified for job openings in the Selected Respondents’
enterprises under the Concession Leases to be awarded.

E. Special Conditions

Airport Environment

Airport customers are primarily airline passengers traveling with carry-on luggage
and in some cases baggage carts and strollers. Facilities must be designed to
accommodate passengers and their luggage. Facilities are not required to
accommodate baggage carts.

e Customers have a limited amount of time to spend shopping in retail outlets and
therefore must be served quickly. This constraint must be taken into
consideration when determining staffing levels and when point of sale areas are
developed.

e Airport concessions must be open 365 days per year, without exception, with
extended operating hours. Concessionaires must provide a minimum level of
staffing, but must also ensure that staffing levels reflect the peaks and
fluctuations in daily passenger traffic.

e Basic hours of operation may vary from 5:00 a.m. to 12:00 midnight, depending
on concept, unit location, and flight schedules. In some instances 24-hour per
day operations will be required.

e Flight delays happen throughout the year. The operations plan for each location
must be flexible for extended hours, and in some instances overnight hours or
early openings due to flight delays or cancelled flights.
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e Deliveries must be made in accordance with the City’s delivery policies, TSA
requirements and at varied times at designated delivery locations.

e The Airport is a non-smoking facility, with the exception of designated smoking
rooms.

Customer Services
The Selected Respondents must accept at least three major credit/debit cards (one of
which must be VISA or MasterCard) and travelers’ checks for any purchase, and are

encouraged to accept more than three credit/debit cards for all transactions.

F. Proposal Guarantee

Included with each Proposal shall be a Proposal guarantee in the form of a surety bond
or a cashier's or certified check, money order, or an irrevocable letter of credit. If the
Proposal guarantee is in the form of a surety bond, the bond shall be issued by a surety
company authorized to do business in the State of Utah and listed on the United States
Treasury Department's current Department of Treasury Fiscal Services List 570, and
shall have a rating of not less than "A-" in the most currently available A.M. Best Co.,
Inc.'s Best Insurance Report. Monetary Proposal guarantees shall be deposited into a
bank account held by the City and any interest earned thereon shall accrue to City.

th a antee's cor ackag or
hfa proposal S das ate op Guarantee Tabl
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amount of the Pr@posal Guarantee shall be the sum of all of the individual Proposal
Guarantees corresponding to the packages or units for which a proposal is being
submitted.

Proposal Guarantee Table

Concession Packages Amount of Proposal Guarantee
Package #1 $100,000
Package #2 $100,000
Package #3 $25,000
Package #4 $5,000

Package #5 $5,000

Package #6 $5,000

Package #7 $5,000

Package #8 $10,000

The Proposal guarantee required hereunder shall warrant that the Respondent’s
Proposal will not be withdrawn prior to the Proposal Expiration Date, except as provide
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herein, and that, if the Respondent is a Selected Respondent, Respondent shall within
fifteen (15) days of written notice of such selection execute and deliver to the City a
Concession Lease, along with the proof of insurance and lease performance guarantee.
In the event Respondent breaches such warranty, Respondent shall be liable to the City
in the amount of its Proposal guarantee(s) as liquidated damages and its Proposal shall,
at the option of the City, be rejected.

The City shall have the right, in its sole discretion, to extend the time by which the
Selected Respondent shall deliver the signed Concession Lease, proof of insurance,
and lease performance guarantee to the City.

Return of Proposal Guarantee

The Proposal guarantee will be returned without interest to the unsuccessful
Respondents following execution of a Concession Lease between the City and the
Selected Respondents. The Proposal Guarantees of the Selected Respondents shall
not be released until after the executed Concession Leases have been delivered to the
City along with the proof of insurance and lease performance guarantees required
under the Concession Lease.

Sample Document
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SECTION 8

Description of Retail Concession Opportunity

1.

Facility Concepts and Product Lines

The entire in-terminal retail program at the Airport is included in this solicitation. The
future program has been divided into eight (8) packages designed to meet the needs of
the Airport. The rules for proposing on these opportunities are as follows:

Table 8.1

Package #1 and Package #2 are intended to be mutually exclusive.
Respondents may submit proposals for both of these packages, but it is the
City’s intention to award these packages to separate Respondents. However,
the City reserves the right to award the packages separately or to the same
Respondent.

Any Respondent, including those proposing on the packages listed above, may
propose on any or all of the other packages 3 through 8. These packages may
be awarded in conjunction with another package or packages, individually to a
Respondent, or separately leased directly by the City.

cHme

Suggested Guidelines for Each Retail Opportunity

Unit No

. | Sq.Ft.

Location

| Concept

Retail Package #1

T1-P-1

1,688

T1, Pre-security

Newsstand with Coffee & Prepared Foods or Deli.
Products sold should include newspapers, magazines,
books, sundries, health and beauty aids, limited local
souvenirs, travel and business accessories, single-serving
packaged snacks and candy, cold bottled juice, soft drinks,
and water. Concept should also include freshly-brewed
gourmet coffee, baked goods, breakfast sandwiches, and a
selection of fresh, pre-packaged foods (including
sandwiches and salads) or a small deli.

T1-5

1,396

T1 Common Area,
Lower Level

Newsstand and Sundries. Products sold should include
newspapers, magazines, limited paperback books, sundries,
health and beauty aids, local souvenirs, travel and business
accessories, single-serving packaged snacks and candy,
cold bottled water.

T1-6

2,228

T1 Common Area,
Lower Level

Bookstore. Products sold should include hard cover and
paperback books in numerous categories, limited
magazines, reading glasses, writing accessories and
stationery, and other reading accessories.
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Unit No.

Sq. Ft.

Location

Concept

T1-9

800

T1 Common Area,
Upper Level

Travel Retail. Products sold should enhance the travel
experience and include, but not be limited to such items as
luggage and totes, packing aids, passport cases, neck
pillows, travel accessories, electrical adapters and
converters, travel guides, batteries, and games.

T1-10

787

T1 Common Area,
Upper Level

Electronics. Products sold may include a variety of
electronic products and gadgets or a targeted line of
products and gadgets, such as computers and computer-
related accessories, cell phones/smart phones and
accessories, mp3 players and accessories, noise-cancelling
headphones, digital cameras and accessories, or related
items.

B-1

465

Concourse B

Spawith Personal Care Retail. Services offered may
include manicures, pedicures, facials, massages, shaves,
and eyebrow threading. Products related to and
complementary to the services may also be sold.

B-2

410

Concourse B, Upper
Level

Newsstand. Products sold should include newspapers,
magazines, limited paperback books, sundries, health and
beauty aids, travel and business accessories, single-serving
packaged snhacks and candy, and cold bottled water.

T2-P-1

212

T2, Pre-security

Newsstand. Products sold should include newspapers,
magazines, sundries, health and beauty aids, travel and
business accessories, single-serving packaged snacks and
candy, and cold bottled water.

T2 Common Area,

. Products sold should include

eyebrow threadmg OR |nd|V|duaI sleep environments.

T2-11

858

T2 Common Area,
"C" Checkpoint

News and Gifts. Products sold should include newspapers,
magazines, books, sundries, health and beauty aids, limited
local souvenirs, limited local gift items, travel and business
accessories, single-serving packaged snacks and candy,
and cold bottled water.

T2-13

571

T2 Common Area,
"C" Checkpoint

Children's Retail. Products sold should include children’s
activities, games, toys, and accessories.

IB-9

350

T2 Common Area,
Int'l Building

Locally-Themed Products. Products sold should be
unique to the local region and should currently be sold in a
store in the Salt Lake City metropolitan area.

C-9

500

Concourse C

Newsstand and Sundries. Products sold should include
newspapers, magazines, limited paperback books, sundries,
health and beauty aids, travel and business accessories,
single-serving packaged snacks and candy, and cold bottled
water.

D-2

747

Concourse D

Newsstand and Sundries. Products sold should include
newspapers, magazines, books, sundries, health and
beauty aids, limited local souvenirs, travel and business
accessories, single-serving packaged snacks and candy,
and cold bottled water.

Retail Package #2

A-1

743

Concourse A

News and Sundries. Products sold should include
newspapers, magazines, limited paperback books, sundries,
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Unit No. | Sq. Ft. Location Concept

health and beauty aids, limited local souvenirs, travel and
business accessories, single-serving packaged snacks and
candy, and cold bottled water.

B-3 611 Concourse B, Upper | Apparel. Products sold should include popular clothing or

Level apparel items. Local products or brands preferred.
Concourse B Locally-Themed Products. Products sold should be
B-9 698 . unique to the local region and should currently be sold in a

Ground Level store in the Salt Lake City metropolitan area.

News and Gift Shop. Products sold should include
Concourse B newspapers, magazines, books, sundries, health and
B-10 1,014 | beauty aids, limited local souvenirs and gift items, travel and
Ground Level : ; . ;
business accessories, single-serving packaged snacks and
candy, and cold bottled water.

Electronics/Gadgets. Products sold may include a variety

of electronic products and gadgets or a targeted line of

T2 Common Area, | products and gadgets, such as computers and computer-
"C" Checkpoint related accessories, cell phones/smart phones and

accessories, mp3 players and accessories, digital cameras

and accessories, or related items.

T2-12 571

News and Gift Shop. Products sold should include
T2 Common Area newspapers, magazines, books, sundries, health and
IB-6 840 . " | beauty aids, limited local souvenirs and gift items, travel and
Int'l Building . ; . ;
business accessories, single-serving packaged snacks and
candy, and cold bottled water.

Bee Qre. Products sold should mclude hard cover and

newspapers, magazines, limited paperback books, sundrres
C-7 500 Concourse C health and beauty aids, travel and business accessories,
single-serving packaged snacks and candy, and cold bottled
water.

News and Gift Shop. Products sold should include
newspapers, magazines, books, sundries, health and

973 Concourse E beauty aids, limited local souvenirs and gift items, travel and
business accessories, single-serving packaged snacks and
candy, and cold bottled water.

E-2

Retail Package #3

Candy or Packaged Gourmet Foods. Products sold
should include bulk and/or boxed candy/chocolates OR
other packaged gourmet specialty food items such as olive
oil, jams and jellies, spreads, crackers, sauces, and
packaged cookies.

T1 Common Area,

T1-8 260 Upper Level

Accessories or Jewelry. Products sold should include
T1 Common Area, ) ; .
T1-11 283 fashion accessories or jewelry such as sunglasses,
Upper Level o D2
watches, fashion jewelry, or other similar items.

Duty Free/Duty Paid Store. Products sold should include,
but not be limited to, the typical duty free categories of
T2 Common Area, | fragrances and cosmetics, tobacco products, liquor

Int'l Building products, leather goods, jewelry, and accessories. This
shop should offer products duty free to international
passengers and duty paid to domestic passengers (with the

IB-8 1,612
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Unit No. | Sq. Ft. Location Concept

exception of liquor and tobacco products).

Accessories, Jewelry, or Travel ltems. Products sold
T2 Common Area, | may include accessories such as sunglasses, watches,

Int'l Building fashion jewelry, purses, ties and scarves, or travel-related
items.

IB-10 172

Retail Package #4

Automated Retail/Kiosk. Popular retail merchandise
should be sold through automated retail units or in kiosks.
Merchandise should not duplicate retail product lines
already carried in the concourse.

B-4 63 Concourse B

Automated Retail/Kiosk. Popular retail merchandise
should be sold through automated retail units or in kiosks.
Merchandise should not duplicate retail product lines
already carried in the concourse.

C-5 77 Concourse C

Automated Retail/Kiosk. Popular retail merchandise
should be sold through automated retail units or in kiosks.
Merchandise should not duplicate retail product lines
already carried in the concourse.

D-7 65 Concourse D

Automated Retail/Kiosk. Popular retail merchandise
should be sold through automated retail units or in kiosks.
Merchandise should not duplicate retail product lines
already carried in the concourse.

D-1 139 Concourse D

Retail Package #5

Retail Package #

Specialty Retail Kiosk. This unit may sell local or national
D-5 133 Concourse D accessories or items from a particular popular brand that are
specialized and targeted to the passenger market.

Retail Package #7

Accessories, Jewelry, or Travel ltems. Products sold

T2-1 278 T2 Common Area, | may include accessories such as sunglasses, watches,
"C" Checkpoint fashion jewelry, purses, ties and scarves, or travel-related
items.

Retail Package #8

Lifestyle Retail. This national brand store should sell
merchandise that specifically targets and is in keeping with
current lifestyle trends and the wants and needs of the
passengers using the Airport.

T2 Common Area,

T2-4 1,246 "C" Checkpoint

In addition to the foregoing concession locations, the Selected Respondents may be
allocated support space and have joint access to the loading docks with the other
Concessionaire Tenants and Airport users. The cost of such support space will be
included in the monthly rent payment. Non-Terminal storage space, including the
commissary and Joint Cargo facilities, will be leased under separate agreements. The
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City reserves the right to change the rate structure for leased storage space at any time
during the term of the Concession Lease to be awarded.

2. Hours of Operation

The Selected Respondents shall operate the concession units in the Airport in
accordance with the following minimum hours of operation during the first 90 days of the
Concession Lease. Additional hours of operation may be proposed. After the first 90
days of Beneficial Occupancy of a concession location, hours of operation may be
changed upon prior written approval of the City based on a specific and substantiated
written request from a Selected Respondent. In any event, the Selected Respondents
shall be prepared to open all retail locations at least one hour before the first flight
departs in the morning and remain open until the last outgoing flight departs each day in
accordance with the Terminal and concourse flight schedules in which the concession
units are located, unless otherwise agreed with the City.

Flight delays sometimes occur due to weather and similar events. To accommodate
passengers, the Selected Respondents must be able to quickly extend operating hours
(staying open later, adding additional staff, ensuring sufficient inventory) at the request
of the City.

Retail Locations

:8:813:28110

Table 8.2  Minimum Hours of Operaiie

a I UIitsIo i H&)win areas
clstomersssas min

Area Minimum Hours of Operation
Terminal 1, Pre-Security 24-hours

Terminal 2, Pre-Security 6:00 a.m. to 12:00 midnight, daily
Terminal 1, Post-Security, Common Area 5:00 a.m. to 11:00 p.m., daily
Terminal 1, Post-Security, Concourse A 5:00 a.m. to 8:00 p.m., daily
Terminal 1, Post-Security, Concourse B 5:00 a.m. to 10:00 p.m., daily
Terminal 2, Post-Security, Common Area 6:00 a.m. to 11:00 p.m., daily
Terminal 2, Post-Security, Concourse C 6:00 a.m. to 10:00 p.m., daily
Terminal 2, Post-Security, Concourse D 6:00 a.m. to 10:00 p.m., daily
Terminal 2, Post-Security, Concourse E 5:00 a.m. to 10:00 p.m., daily

Percent of Origin and Destination Traffic, by Concourse

The type of flights and enplaning passengers have been estimated for the Airport. The
chart below shows the percent of origin and destination traffic for each concourse at the
Airport.
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Additional information regarding flight schedules may be obtained from the Airport’s

website located at: http: .Slcairpo
s nfor IS pravi
a oWws, Or t

impoftan c@ tha bove
efal estimatexonly. fThis isgnot a
passengers. AlFassumptions used by Respondents in developing proposals and

financial offers shall be made by the Respondents and used at the Respondents’
own risk.

D

In the Respondents’ analysis of Airport activity, it is important to keep in mind that
passenger activity and distribution are subject to change due to a variety of reasons,
including:

Airport construction and reconfiguration

Changes in airline traffic and operating philosophy
Airport security requirements

Other economic factors impacting airline travel patterns

AIRPORT RETAIL CONCESSIONS RFP
Salt Lake City International Airport Page 32



SECTION 9
Nondiscrimination/Disadvantaged Business Enterprise

1. NONDISCRIMINATION

The following language will be incorporated into the written agreement between the
selected Respondent and City:

"This agreement is subject to the requirements of the U.S. Department of
Transportation's regulations 49 CFR Part 23, subpart F and Part 26. The concessionaire
agrees that it will not discriminate against any business owner because of the owner's
race, color, national origin, creed, or sex in connection with the award or performance of
any concession agreement covered by 49 CFR Part 23, subpart F and Part 26.”

The concessionaire agrees to include the above statements in any subsequent
concession agreements that it enters and cause those businesses to similarly include
the statements in further agreements.”

AIRPORT CONCESSION DISADVANTAGED BUSINESS ENTERPRISE

2.
PARTICIPATION
arRoe-Lioctnent
paft F and Rast 26, ke Ci efporatiga”haSipap! an @irpart

concession disadvantaged business enterprise (ACDBE) concession plan under which
gualified firms may have the opportunity to operate an airport business. An ACDBE
goal of eleven percent (11%) as measured by the share of total annual gross revenues
generated by these concessions, has been established for the entire retail concession
program at the Airport. Respondents shall take all necessary and reasonable steps to
achieve these goals to the extent possible and feasible for their particular Proposal. Itis
the objective of the City to meet or exceed these goals in the concession program at the
Airport.

ACDBE participation may be in the form of sole ownership, joint ventures, partnerships,
or other legal arrangement meeting the eligibility standards in 49 CFR Part 23, Subpart
C. Inthe event that the Respondent qualifies as an ACDBE, the goal shall be deemed
to have been met.

The ACDBE participation level targets for each package of retail concessions to be
awarded are as follows:
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Package ACDBE Target

Package #1 15%

Package #2 15%

Package #3 0% (or greater)
Package #4 0% (or greater)
Package #5 0% (or greater)
Package #6 0% (or greater)
Package #7 0% (or greater)
Package #8 0% (or greater)

Respondents that plan having ACDBE participation in the operation and management of
the concessions shall submit information concerning the ACDBE firm(s) that will
participate, including:

e Name and address of each firm

e Experience and qualifications of each ACDBE firm to fulfill the designated role,
including resumés for key individuals to be involved in the management and
operation of the concessions

e Annual estimated gross receipts to be earned by each named firm

helleg range -
ass
n bef

Utah Unified Cer |cat|on Program by the date of the Concessmn Lease execution. Ifa
Respondent will be unable to achieve the ACDBE goals stated herein, they shall
provide documentation in their Proposal demonstrating that they took all necessary and
reasonable steps in attempting to do so, or that it is not economically feasible at this
time to enter into either a joint venture, sublease, partnership, or other eligible
arrangement with an ACDBE firm. The foregoing requirements with respect to ACDBE
participation are not intended to force Respondents to change their business structure.
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SECTION 10
Proposal Responses and Submittal Requirements

A Proposal submitted in response to this RFP shall consist of the information and
documents required in Paragraphs A through M in this Section 10 below. A set of tabs
to identify each Paragraph of the Proposal shall be inserted to facilitate quick reference.
Each Paragraph Heading shall be restated and presented in the order outlined in this
Section 10 below, and shall be clearly labeled. Respondents should be aware that the
submittal requirements below shall include all information to meet the Minimum
Qualifications in Section 6.3 of this RFP.

In the interest of Respondents and the City, not-to-exceed page requirements have
been established to help reduce costs in the preparation of responses and the review of
submittals. The objective in setting the not-to-exceed standards is to give Respondents
space to concisely propose their concepts and demonstrate their experience and
background while at the same time providing evaluation committee members with
succinct proposal submittals to review and evaluate. The not-to-exceed page standards

are stated in the following matrix by pa .
)G @ ubt be stibmitted. If is
age submittal. sion,fina

misstatement, of failure to respond may be cause to reject the proposal.

Proposals and the corresponding copies (1 original and 9 copies) shall not
exceed the page limits as outlined in the matrix below. Financial materials
requested paragraph M are not to be included in the not-to-exceed page count.
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NOT-TO-EXCEED PAGE MATRIX - PER PACKAGE

Paragrap | Pkg #1 | Pkg #2 | Pkg #3 | Pkg #4 | Pkg #5 | Pkg #6 | Pkg #7 | Pkg #8

h (15 Units) | (9 units) (4 units) (4 units) (2 unit) (1 unit) (1 unit) (1 unit)
Heading

A 1 1 1 1 1 1 1 1

B 1 1 1 1 1 1 1 1

C 3 3 3 3 3 3 3 3

D 30 18 8 8 2 2 2 2

E 30 18 8 8 2 2 2 2

F 2 2 2 2 2 2 2 2

G 1 1 1 1 1 1 1 1

H 1 1 1 1 1 1 1 1

I 1 1 1 1 1 1 1 1

J 15 9 4 4 1 1 1 1

K 15 9 4 4 1 1 1 1

L 1 1 1 1 1 1 1

M Iltems in thi§ Heading - LUDED IN NOT-TO-EXCEED PAGE LIMIT

of
atln JJ0cumen

Package

Proposal Responses and Submittal Requirements
Paragraph Headings

A. Cover Letter and Covenant to Execute Lease (Refer to matrix for page count)

(Bullet headings do not need to be restated)

¢ Name in which the Respondent would enter into the Concession Lease

e I|dentification of the RFP that is the subject of the Proposal and the
Concession Lease and package on which the Respondent is submitting (i.e.,
Retail Concession Lease, Package # )

e Respondent’s contact person and his or her address, telephone number,
facsimile number, and email address

e Statement that the respondent shall execute a Concession Lease in
substantially the same form as that included with the RFP (a draft of the
proposed Concession Lease will be supplied at the Pre-Proposal Meeting),

AIRPORT RETAIL CONCESSIONS RFP
Salt Lake City International Airport Page 36



amended only by additions thereto as expressly set forth in the Proposal, with
respect to rents or as hereafter negotiated prior to award of the Concession
Lease.

e A brief description of proposing organization (i.e., corporation, LLC,
partnership, joint venture or sole proprietorship) and summary about the
organization including years related of experience.

¢ Other relevant information that the Respondent desires to include as an
introduction to the Proposal

B. Background and Experience (Refer to matrix for page count)

e Include a brief history of the Respondent Company. Note any changes in
company name and ownership structure and any other names under which
the company has been doing business. Describe the company’s current
operations as they exist today. Describe the experience of the Respondent in
past and current businesses. For each business, be sure to include the
Respondent’s role, nature of the business, location, size and the
status/outcome of relevant businesses owned.

e Provide descriptions of one or two of the organization’s operations most
relevant to those being proposed.

e Provide the name, location and date of any of the Respondent’s leases that

have been terfinated either @@mtarily or involuntarily, within the past five (5)

) ide'a anatio reg@Son(s efiminati 0
am ehﬁmber ‘ l lIIIEI I
istian n wsuitSseunrentlyapendi i e Respon

any la

suit filed against or judgment offered against Respondent within the
last (10) years.

e List any affiliate of Respondent engaged in similar business activities and any
corporation with a direct or controlling interest in the Respondent, and any
subsidiary corporation in which the Respondent has a controlling interest and
any affiliates thereof.

C. Proposal Form and Non-Collusion Affidavit (Refer to matrix for page count)

Respondent shall submit a rent Proposal using the Proposal Form included in
Section 13 for each package or unit on which a proposal is being
submitted.

The Retail Concession rent Proposal(s) shall include:

e Proposed Percentage Rent (note any variation by retail category [i.e. news,
gifts, specialty retail, books, etc.], by sales volume or by year).

e Signature of the Respondent’s Owner or Chief Financial Officer Certifying that
the rent proposal includes a financial offer that is supportable throughout the
term of the Concession Lease to be awarded.

e Completed Package Summary
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Respondent shall submit a Non-Collusion Affidavit included in Section 15 for
each package for which a Proposal is being submitted.

D. Concept Development (Refer to matrix for page count)

Respondents shall submit the following information in sufficient detail to clearly
define the proposed concepts and to allow them to be distinguished from those of
other Respondents.

e Proposed retail concession concepts (proposed brand/store names by
location) and general merchandise, service, etc., description meeting the
requirements and recommendations described in Section 8, Description of
Retail Concession Opportunity. Please note which if any
concepts/locations will be Sublessees.

E. Designs, Materials, and Minimum Capital Investment (Refer to matrix for page
count

Respondents shall submit in this section the following preliminary plans for each
unit in each concept made available under the Concession Lease, providing

enough detail so that the evaluati@ mittee can properly evaluate the general
' naygualityrof ateri
ntervie : rovig
lafns and I ply
[ ]

DSed e ts sel n
rawings, r rings efc.
eRan i ndards

A general floor plan for each unit should be provided, indicating locations
for counters, queuing, product lines, cash/wrap counter, kitchens (if
applicable), seating (if applicable), and selling area versus any back-of-
house area, as appropriate. Please also indicate the square footage to be
allocated to front versus back-of-house areas, the number of seats
anticipated (if applicable) and how many customers with bags will be
accommodated. Additional detail may be required from finalists being
interviewed.

e Proposed minimum capital investment

e Itis the Respondent’s responsibility to ensure that the design of the
Leased Premises complies with the ADA guidelines. The Respondent
should provide a brief narrative addressing how it will meet the ADA
requirements.

e |tis the Respondent’s responsibility to ensure that the utilities required for
a particular concept are available or can be made available by the
Respondent for each unit within the Leased Premises.

e Respondents plan to operate during construction of a unit (i.e., temporary
retail units).

F. Operations and Maintenance Summary (Refer to matrix for page count)
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In this tabbed section, Respondent shall submit an operation and maintenance
plan containing sufficient information to allow the City to evaluate the plan for
daily and ongoing operations. Examples of Operations and Maintenance plans
should include but are not limited to general maintenance, deliveries and trash
removal, inventory stocking and storage, pest control, janitorial services, and
cash control systems.

Proposed Management, Staffing and Training (Refer to matrix for page count)

Under this tab, Respondents shall submit general information regarding
management philosophy, the proposed management and organization structure,
Respondent’s staffing philosophy and practice, Respondent’s commitment to
appropriate staffing levels, and Respondent’s commitment to management and
staff training and incentive programs.

Marketing and Promotions Plan (Refer to matrix for page count)

Respondents shall submit sufficient information to allow the City to evaluate the
marketing and promotions plan for its proposed concessions.

e Describe the analysis congueiged to determine the concepts, brands,

e dise, roduc copperatedsin this Prep
: gt h to be t @ tor custamer|satisfagtio
' bra erchandise prad I ted for th

ACDBE Participation and Sublessees (Refer to matrix for page count)

Respondents wishing to receive consideration for ACDBE participation shall
include in this section of the Proposal the following:

e Name and address of each ACDBE patrticipant

e Participant’s proposed level and method of participation in performance of
the Concession Lease

e Dollar amount of estimated sales for each ACDBE participant.

e Description of the management and staffing responsibilities of the
proposed ACDBE patrticipant, including resumes for management
personnel.

If this information is not included in the Proposal, the City will assume that the
Respondent obtained no ACDBE participation.

Proposals including sublessees shall include in this section of the Proposal the
name and address of each sublessee, the participant’s proposed level and
method of participation in performance of the Concession Lease, the dollar
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amount of estimated sales for each participant, and information regarding each
sublessee’s operating experience. If this information is not included in the
Proposal, the City will assume that the Respondent does not intend to use
sublessees.

J. Financial Projections (Refer to matrix for page count)

Under this tabbed section, Respondent shall submit a financial proforma for
each unit and package for the first two (2) contract years of the Lease term,
which shall be evaluated by the City in terms of thoroughness, reasonableness,
viability of the proposed operation and financial offer, and ability to fund
continuing operations from cash flow generated by the business. The proforma
must include the following:

Anticipated gross sales (by product category if applicable)
Expenses by line item

General and administrative costs

Rent (by product category and/or sales volume, if applicable).
Debt service

Respondents shall include in this section data and information indicating the

expected rent to bé paid for eac ase year and demonstrating that the
gésRent, as sed, €& uppPered ejproject e
amgle-bocimen
hall b , ity fofthemotghness, r ss, viability| o
proposed

perations and financial offer, and ability to fund the operation. A
statement from the company CFO or CEO certifying the accuracy of the financial
information must accompany Profit and Loss Statements from existing
operations.

K. Construction Financial Plan (Refer to matrix for page count)

Respondents shall submit a financial plan and indicate the sources of funding to
be used for tenant improvements and working capital, including the following:

e Estimated costs for the initial build-out

e Estimated costs for mid-term refurbishment improvements

e Delineated expenses for Leasehold improvements, furniture, fixtures,

equipment, design, engineering and construction management costs
e Estimated working capital support
e Sources of funding

L. Organization Structure (Refer to matrix for page count)
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e Organizational chart illustrating the reporting relationships between
corporate and on-site management and between all on-site staff
e Resume for the proposed on-site General Manager

M. Financials (Not included in page count)

Respondents shall submit the following information as appropriate to their
submittal:

Partnerships/Individuals:

e Balance sheet and income statements for the last two (2) fiscal years
prepared in accordance with generally accepted accounting principles
(GAAP), reflecting the current financial condition of the partners or
individuals submitting the Proposal, also including an interim balance
sheet and income statement of any significant financial events occurring
subsequent to the closing date of the most recent financial statements.

e The two (2) most recent completed IRS tax returns.

Public Corporations: Previous two year’s annual report for the proposing

Sample-beeumen

In addition, Respondents shall provide the following information:

¢ A statement declaring whether Respondent has ever declared bankruptcy,
filed a petition in any bankruptcy court, filed for protection from creditors in
bankruptcy court, or had involuntary proceedings filed in bankruptcy court
and the status of each occurrence.

e Names, addresses, and telephone numbers of at least three (3) credit
references, including at least one (1) banking reference.

Additional Information and Requirements

Included with each Proposal shall be a Proposal Guarantee as described in Section 7.F
of this RFP.

The City reserves the right to request additional financial information from any
Respondent. If a Respondent submits financial statements for a parent company and is
thereafter awarded a Concession Lease, the parent company shall be required to also
execute the Concession Lease such that it is bound jointly with the
Respondent/subsidiary to the obligations of the Concession Lease. A parent company
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shall submit an acknowledgement of this obligation in the Proposal in the form of a
resolution of the governing body of the parent company authorizing the obligations of
the Concession Lease to be awarded.

At the completion of the initial review and evaluation process, a short-list will be
established of those respondents whose submittals were most responsive to the goals
of the RFP. The Respondents on this list will be invited to an interview and to provide
more detailed information.

Sample Document
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SECTION 11
Evaluation Criteria

Building on a history of success, the City is striving for a concessions program
populated with an ideal mix of local, regional and national brands and operators that will
ensure the highest level of customer service and satisfaction. Awards will be made to
Respondents who, in the City’s sole judgment, are most responsive in meeting the
City’s requirements associated with the retail concession services. Evaluation criteria
will include the following:

1. MINIMUM QUALIEICATIONS

Respondents meeting or exceeding the Minimum Qualifications stated in Section
6 shall be evaluated pursuant to the Evaluation Criteria below.

2. EVALUATION CRITERIA AND CRITERIA WEIGHTING

A. Respondent Background, Experience, and Financial Capability (15 Points)

pondent's experience with retail

The qualityfand breadth of R€
rts and/or o [ . d
f Respondent.

B. Organization and Business Information (10 Points)

Demonstrated history of performance on contracts and related obligations
such as performance bonds, insurance, and employee fidelity issues.
Respondent’s history in respect to disputes, lawsuits, and settlements.
Any and all information gathered by the City in the performance of its
reference checks, research, and due diligence. The Airport may use any
information it gathers during the process to assess the overall quality of
the Respondent.

C. Rent Proposal and Financial Projections (20 Points)

The offered percentage of gross receipts and the supportability of the
offered percentage. The quality of the financial proforma for the initial two
(2) contract years of the Lease term, in terms of reasonableness and
ability to fund continuing operations.

D. Proposed Concepts (20 Points)

The quality, functionality, and innovation demonstrated by the Respondent
in regard to retail concepts and merchandise. The quality of the
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Respondent’s customer service plan and initiatives, quality assurance
procedures, and pricing.

Designs, Materials, and Capital Investment (10 Points)

The quality of proposed concept designs including exterior and interior
concepts. The quality of proposed floor plan functionality and design.
Estimated costs for initial build-out and mid-term refurbishment.
Operations and Maintenance Plan (10 Points)

The quality of the operations and maintenance plans for daily operations.
Demonstrated understanding of the Airport environment and its impact on
operations

Proposed Management, Staffing, and Training (10 Points)

The quality and experience of the proposed on-site general manager and

staff. The reasonableness of Respondent’s organizational structure. Depth
and quality of Respondent’s training program.

Following the evaluation of the written proposals, the Airport may determine to interview
one or more of the Respondents. Submission of a proposal does not guarantee the
right to an interview. Additional information and a Request for Interview format will be
provided to those Respondents being interviewed.
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SECTION 12
Requirements and Restrictions

1. RESTRICTED USE OF CONCESSION SPACE & PROHIBITED ITEMS

The following is a list of restrictions that the SLCDA requires all concessionaires/
tenants to follow in connection with the use of Airport facilities.

A. Pay phone services, pre-paid telephone cards, and automated teller
machines.
B. Any form of advertising for persons/firms other than the successful

Respondent unless otherwise pre-approved in writing by SLCDA.
C. Banner ads or similar displays.

D. Advertising Restrictions. In submitting proposals, Respondents
acknowledge that a separate contract for advertising at all of Airport's
effect, and that all signage, including promotional material

ether or not in connection with |
; ' Ne provisians of the advertsi
e & er it DA in
gnage standards g that wi

enhance the overall appearance and operation of the retail concession.

d

E. Storage. Storing hazardous or combustible materials in the Premises of
anywhere else at the Airport except as used in the normal course of
business; storing merchandise outside of adjacent to the Premises; and
storing or placing merchandise, trash, or other materials so as to impair
access into the Premises or about the aisles thereof. If chemicals are
used, Material Safety Data Sheets (MSDS) sheets must be submitted to
SLCDA within ten (10) calendar days prior to the commencement of
operations.

F. Souvenirs. For News and Gift concepts, souvenirs shall not exceed ten
percent (10%) of total store space. For Specialty Retail concepts the sale
of souvenirs is prohibited.

G. Beverages. Serving of beverages including beverages in bottles, cans
and other containers, is prohibited except at News and Gift locations.

H. Alcoholic Beverages. The selling or allowing the sale or consumption of
any intoxicating or alcoholic beverages in any part of the Premises not
approved for that purpose.
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l. Prohibited Items. The Transportation Safety Administration (TSA)
maintains a list of prohibited items that are not allowed in the sterile areas
of the Airport. The selected Respondent is required to comply with all
rules and regulations and have procedures in place to ensure compliance
by all Concession personnel. A full list of current prohibited items can be
found by visiting
http://www.tsa.gov/public/interall/editorial/editorial 1012.xml on the
internet. This list is updated and modified periodically. It is the
responsibility of the selected Respondent to monitor these items and
ensure compliance.

2. NON-EXCLUSIVITY

Respondents are advised that the other providers may supply or provide related
services in the terminal areas. Airline tenants and others may offer services to the
general public that are the same as or similar to those contemplated in this RFP.
SLCDA may, at any time, solicit proposals or enter into negotiations for additional retail
concessions in the sole discretion of SLCDA.

Sample Document
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SECTION 13
Proposal Form

RETAIL CONCESSIONS RFP

Instructions: Provide the following information for EACH proposal Package being submitted.

Respondent Name:

Proposal for Package Number:

.  PROPOSED PERCENTAGE RENT

During each year of the term of the Concession Lease, for the right and privilege of
operating and managing the Leased Premises at Salt Lake City International Airport, the
undersigned Company hereby proposes to pay monthly the greater of items 1 or 2
below:

1) One-twelfth (1/12) of the Minimum Annual Guarantee (MAG) for the specific

Package being proposed in Table 1
le Pp i nnuat for First Year of Benefi
upgncy: (CIRG HLIG PACKA I

PROPOSED)
Minimum Annual Guarantee for 1% Year of
Package .
Beneficial Occupancy
Package #1 $2,482,700
Package #2 $1,674,800
Package #3 $382,100
Package #4 $82,600
Package #5 $82,600
Package #6 $35,800
Package #7 $47,700
Package #8 $168,900

Respondents are instructed not to alter the Minimum Annual Guarantees in Table 1.

OR
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2) The percentages of gross receipts stated in Table 2 for the proposed Package.

Table 2. Proposed Percentage Rent

Proposed Percentage

Package Rent

Retail Concession Package #
(Fill in appropriate Package #)

Proposed Rent: Please submit your
proposed rent in the form of a
percentage for the Package listed. If
proposed rent varies by product
category, by sales level thresholds, or
by contract year, please provide
necessary detail.

efici upan &S hali o ity, n
' ion a 1d @ stated inj2 above, if appl
hief F ial O pelo Ifie t oVe peércenta

dpportable throughout the Term of the Concession Lease to be

jor
t rcent
signature ‘of

rent proposal is

awarded.
ATTEST:
(Company Name)
BY:
(Witness Signature) (Signature of Chief Financial Officer)

(Printed Name of Chief Financial Officer)

Phone No. Date

Respondent’s Acknowledgement of Addenda Received: By signing and submitting this RFP,
Respondent acknowledges that it has registered on the City’s procurement website at
www.slcpurchasing.com and has viewed all materials on the website, including any addenda to
this RFP.
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SECTION 14
Pre-Proposal Conference Attendance Form

The Salt Lake City International Airport Retail Concession RFP Pre-Proposal
Conference will be held September 8, 2010 at 9:00 a.m. at the Airport Hilton located in
the International Center at 5151 Wiley Post Way, Salt Lake City, Utah.

The Conference will be held in a handicapped-accessible facility. Individuals with
disabilities who may need assistance may make requests for reasonable
accommodation no later than 48 hours in advance by contacting Pam Johnson at (801)
575-3432; TDD (801) 575-2264. Accommodations may include alternate formats,
interpreters, and other auxiliary aids.

Please complete the information below and return via facsimile or email to be received
no later than September 6, 2010.

Company Name:

men

elephone Num

/
Email Address:
Select One: Prime Concessionaire or Concept Owner/Operator
Select One: Will Not Attend or Will Attend - Number in party

Participants on the tour (no more than 2 people per Respondent):
Full Name: Birth Date
Full Name: Birth Date

Please email or fax your completed form to:

sondra.donivan@slcgov.com or via fax to (801) 575-2041

AIRPORT RETAIL CONCESSIONS RFP
Salt Lake City International Airport Page 49



SECTION 15
Affidavit of Non-collusion

NON-COLLUSION AFFIDAVIT
Retail Concessions
Salt Lake City Department of Airports

STATE OF )
) ss.
COUNTY OF )
*
of

of lawful age, being first duly sworn, on oath says, that s/he is the agent authorized by
Respondent to submit the attached proposal. Affiant further says that the bid proposal filed
herewith is not made in the interest of or on behalf of any undisclosed person, partnership,
company, association, organization or corporation; that such bid is genuine and not collusive or
sham; that said bidder has not, directly or indirectly, induced or solicited any other bidder to put
in a false or sham bid, and has not, directly or indirectly, colluded, conspired, connived or
agreed with any bidder or anyone else to put in a sham bid, or that anyone else shall refrain

from bidding; that said bidder has not in anymmanmger, directly or indirectly, sought by agreement,
con icati r gomfererce witlmanyone fto Ne bidsprice id bidden o er,
@ e Or COS ant d price or that of any other
eany ad e4against teres thel proposed gontract;
ollusion with any offiCial of the Lake City

Department of Airports or any employee of Salt Lake City Corporation as to quantity, quality or
price in the prospective contract, or any other terms of said prospective contract; that the bidder
has not been a party to any collusion in any discussion between bidders and any official of the
Salt Lake City Department of Airports or any employees of Salt Lake City concerning exchange
of money or other things of value for special consideration in submitting a sealed proposal for
the privilege of operating and managing a retail concession at the Salt Lake City International
Airport; that all statements contained in such bid are true; that bidder has not, directly or
indirectly, submitted his bid price or any breakdown thereof or the contents thereof, or divulged
information or data relative thereto.

Further, affiant saith not.

*Respondent Name

Signhature and Title*
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SECTION 16
Statistical Information

It is the responsibility of each Respondent to examine carefully this RFP and to judge
for itself all of the circumstances and conditions which may affect its proposal and
subsequent operation of a retail concession pursuant to the Agreement. Any statistical
or other data furnished by City is for informational purposes only and is not warranted.
Respondent’s use of any such information shall be at Respondent’s own risk. Failure
on the part of any Respondent to examine, inspect, and to be completely
knowledgeable of the terms and conditions of the Agreement, operational conditions, or
any other relevant documents or information shall not relieve the selected Respondent
from fully complying with this RFP or the Agreement.

The Airport is located five miles northwest of downtown Salt Lake City, Utah and is the

25th busiest airport in North America, serving over 20.4 million passengers annually.

The Airport has over 746 scheduled daily flights and serves more than 100 cities with

nonstop flights. Itis Delta Air Lines’ (“Delta”) fourth largest hub. With their regional

airline partners, Delta operates approximately 566 scheduled daily domestic flights. In

addition to Delta, sevenFIDher airlines apestheir affiliates also serve the Airport, including
I

ri i [ etBlu ﬁ W ni Ug Aj
rearethree t f courses (A if€raft gates at
Airport. Delta and its affiliated Delta Connection carrier

=

s (SkyWest Airlines operates the
majority of the Delta Connection flights) operate primarily from Terminal Two. All other
domestic airlines at the Airport use Terminal One. In addition to scheduled international
service, the International Terminal is used by chartered flights and houses U.S.
Customs.

A. Historical Enplanements at Salt Lake City International Airport 2006 - 2009

Total Total International
Enplanements Enplanements
2009 10,203,289 215,390
2008 10,392,819 228,663
2007 11,008,701 100,885
2006 10,762,203 179,214

The information and data is furnished for information purposes only and should not be
construed as a guarantee of business to be generated. Data provided to prospective
Respondents shall in no way relieve a Respondent from the responsibility of
determining for itself the business potential of the proposed retail concession program.
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SECTION 17

Historical Concession Sales 2006 - 2009

Historical food and beverage, convenience retail and specialty retail concession gross
sales at the Airport for calendar years 2006 through 2009

’E&ﬂl.
__/Coivenignce Relai_J

Approx. 2009 2008 2007 2006
Square Feet Gross Sales | Gross Sales | Gross Sales | Gross Sales
Terminal 1
Common Area
Food Service 16,792 $3,913,948 $5,016,207 $4,782,750 $4,367,142
Convenience Retail 4,668 $2,341,525 $4,135,030 $4,194,949 $3,871,697
Specialty Retall 772 $1,233,150 $1,262,573 $1,163,555 $1,076,285
Concourse A
Food Service 393 $949,090 $1,327,069 $1,275,121 $755,721
Convenience Retail 553 $905 855 $1,329,964 $1,330,208 $1,098,293
Specialty Retalil 48,697 $358,338 $377,072 $356,395

Y:

7|1 88631677,
§_JJ 52442155

Specialty Retail 1,135 $1,274,010 $1,598,508 $1,748,427 $1,559,265
Terminal 2
Common Area
Food Service 11,137 $11,170,132 $11,236,555 | $12,325,170 $12,107,675
Convenience Retail 4,578 $3,277,543 $3,657,863 $3,869,445 $3,822,832
Specialty Retall 3,648 $4,043,470 $4,852,126 $5,655,974 $5,648,453
Concourse C
Food Service 5,749 $7,698,356 $6,586,585 $6,842,473 $6,224,795
Convenience Retail 1,451 $2,670,439 $2,369,349 $2,614,837 $2,587,298
Specialty Retail 329 $532,152 $520,100 $581,916 $590,027
International Building
Food Service 4,140 $4,595,658 $4,407 554 $4,659,228 $2,870,320
Convenience Retail 607 $1,223,716 $1,270,531 $1,268,423 $1,240,695
Specialty Retail 191 $111,786 $188,184 $277,800 $245,100
Concourse D
Food Service 2,213 $4,540,008 $4,399,369 $4,420,701 $5,430,165
Convenience Retail 754 $1,565,419 $1,714,227 $1,601,204 $1,424,853
Specialty Retail 2,926 $3,009,952 $3,236,348 $3,405,221 $3,190,402
Concourse E
Food Service 2,789 $5,077,712 $4,969,338 $5,279,817 $4,417,515
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Convenience Retail 941 $1,942,618 $1,943,963 $2,070,634 $2,094,492
Specialty Retail 0 $0 $0 $0 $0
Airport Totals
Subtotal Food Service 48,319 $44,045,438 $44,713,384 | $46,216,936 $41,548,926
Subtotal Convenience Retail 14,854 $16,036,041 $18,852,055 | $19,391,854 $18,213,423
Subtotal Specialty Retail 9,165 $10,453,217 $12,016,177 | $13,209,966 $12,665,927
Total 72,338 $70,534,696 $75,581,616 | $78,818,757 $72,428,276

The information and data is furnished for information purposes only and should not be
construed as a guarantee of business to be generated. Data provided to prospective

Respondents shall in no way relieve a Respondent from the responsibility of
determining for itself the business potential of the proposed retail concession program.

Sample Document
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SECTION 18
Letter of Credit Checklist and Performance Bond Form

LETTER OF CREDIT CHECKLIST

Salt Lake City Corporation

The following special provisions are required by the Salt Lake City Attorney's Office for
all letters of credit:

1. Anoriginal letter of credit with a seal.

2. Letter of credit shall indicate it is redeemable due to lack of performance or
payment in connection with the applicable agreement.

3. Authorized signatures.

0 dbe ailab f tial dr e
ee the agreem % l l I l

The letterfof credit must be irrevocable without possibility of cancellation.

6. Salt Lake City Corporation must be named as the beneficiary.

7. All letters of credit must be redeemable at a local Salt Lake City location or by
registered mail.

Failure to meet any of the preceding provisions will result in the return of the letter of
credit for corrective action.
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PERFORMANCE BOND FORM
Salt Lake City Department of Airports
KNOW ALL MEN BY THESE PRESENTS:

That , hereinafter “Principal,”
and , hereinafter “SURETY,” are firmly bound
unto Salt Lake City Corporation, a municipal corporation of the state of Utah, hereinafter
the “OBLIGEE,” in the penal sum of

$ ) Dollars, to be levied upon our
property, goods, and chattels in case of default, as made in the conditions following,
that is to say:

WHEREAS, the said principal has entered into a Concession Lease with Obligee
(bound herewith and made a part hereof) which Concession Lease is designated under
the name and style of Retail Concession whereby Principal has agreed to
promptly and faithfully perform said Concession Lease according to the terms thereof,
all of which are bound herewith and made a part of this bond.

NOW, THEREFORE, if said Principal shall well and faithfully perform said
Concession Lease in acirdance with thegderms and conditions thereof, including all t

en ekedhder, th is oblige ise t emai
inJgull force an =@ er enefit or
“of Action oh b rRor

IN WITNESS WHEREOF, we have hereunder set our hands and seals at Salt

t ty agai

Lake City, Utah, this day of , 201 .
(Seal)
By
Bond
#
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SECTION 19
Concession Lease Outline Drawings

CONCESSION LEASE OUTLINE DRAWINGS ARE AVAILABLE
AS A PDF FILE ON THE WEBSITE

ample Document
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SECTION 20
Summary of 2005 Passenger Survey Findings

A summary of the findings from the 2005 passenger survey conducted at the Airport is
provided on the following pages.

ample Document
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e s
ek Al RPORT 2003 Passenger Survey
FINAL REPORT

APPENDIX A
PASSENGER SURVEY QUESTIONNAIRE

ALL RESPOMMERTS - PLEASE CONTIVUE SURVEY HERE.
PLEASE CIRCLE BEST RESPUNSE FOR EACH CHUES T

ABOUT VOUR TRIP ;

—— M. Yiar gender? f-Mdz  Z-Femds

1. How alten hive you wsed this Aiport in the:past 12 months7 15, Your mianlal slalus? | —Singe  2- Mamed 3 Divorcedindawar

| - Firsl hime once F-dhS5hmes 5-81 12 limes :

2-2lo3limes 4-B 108 hres & — More than 12 times 16. Do you have children? 1 -+ 2—Yes, howmany? ________
, e 17. Whal is your age group?

2. Whal is the primary purpose al this rip? t = Uneder 24 G | 44 555 064

| — Busginess 3 - Ploasunef parsanal  5—Othar I 4— 45 o 64 B —Clyerah

2 - Business) pleasure 4 - Comvenlion/conference
18, Your education level? 1-Hoh shosloriess 4 - College Gegres

3. Wihal aichine areyou Myeg from Salt Lake City Airport tday? 2 - Some oolled Af 5 —Posl grad degres

| - Amenza Wes| 4 - Della T — Skywesl

2 - Amenicen &= Fronlier i = Lniled 1. Please indicate your Lotal anmal howsshold mcome.

3 = Comair B = Soilwes 8 < Qiher 1 = Linder 20 000 4 60,000 - $70 850 T = 31500000 - 3100 505
2 - 20,000 - $30.900 5 - §80,000 - 549 520 &= §200 000 or mare

4. Where is your fmal airpart destnation Loday? q - 540,000 - 50000 6 -F100000 - §149 000

ARFCAT oY

o 20, Where do yoa live?
5. Are you traveling with someone efse today? : ! - Sl Lake City Melrapalilan erea — wnbe 2ip code
1 = Mo = Lam fravehing alane 2="Yes - How meny people? 2 — Dher ity in Ulah - il 2ip codks

3 - Ddher LS. cily - wnia zip coda
| - Cuilgide U5 - indizede counlry

A Wkl died wou de or plan Lo do vebile g0 wait For your Tlight 220

5 -e wrt i

10 - Othar _ 2 — Mol encugh hme B = Couldn'l nd desired product
3= Poor serves ¥ = Caldr| ind desired shore
1. e you connecting 1o snotier airplane al SLC Airpon eday? 4 - Preas [oa hegh A - Offer

| = ez — [answer TA) 2 - Mo -slarling frawel ab SLC Srpor (sop bo
: ) 8 ot 2 -ez- IFYES, why? [Anawer Z1-23)

T How long i your layover here a1 SLE Airpon? 1= Maed! hunger 3-Maed food for flight  5- Couponfedverlizement

1~ Lesz han 30 min 3-11 Ttrs 55— Dvier 2 10 2% b, SRCubeminy. Rl Rl
2 - 30 fo 5 minul 4-Cver e le2hre. &-Owarlh
P Mﬁ& FAMWEE’TSSI;; j-,-{_,.r;”-. ety 210 How musch did you spend on merchandise (penedicals, gilts, el f?
1 - Mehing 3-4500- %145 5~ §25.00 or mone
F= 4. il - 24 - | remEm
ORIGINATIVG FASSENGERS ONLV PLEASE ANSWER 75 14 S WO RSRieie
i ¥4
8. Are you a visior 1o the Sall Lake Cily ares? S MR A e BRI, o
1 —Mo, | live here (goba #100 2 - Yez ~ | amsitor jgo fo #5) S i it e
. 2= Brookstone B = Simply Backs: 14 = Wilgoer's Leafher
; 3 = Creative Kidslef A~ Snl of Red Horse 15 = Your Flanel
?. '.nhml-ang diel 'glﬂl.l:sllaj in the Salt Lﬂ:a;:ﬂ; a:la Lhiis Lrip? 4 - Crosty Calisslion 1+ Sporing Eyes {6 - Fala & 0o
TR g e ey = ORCaNS & - Fosl 11. Tha Warshniise 17 - Mawssland, whichy
6 - Priggless 12 Viglas

10 Dl amyane coane inside U Lermninal 1 see you all?

1=t 2-'es -Winle®afpeople ______ Naon How riwch did you spend on yoursalr for food drinks & this airpon?
i 1 = Mothing 3-¥600- 5003 £ - $1500 or mom
11, Where did you check in Leday? S 2 i :
¢ MR KA s A Gl 2 — Under §500 d- §1000- 1459 & — Do’ | remember
2 - Gellcheck-in kicek 4 - Deparkire gak 228 Where did you make a tood & beverage purchass?
. _ ) == 1 - Ben & Jemys, A Grangla's 1B-TOEY & duice Warks
12, Afer checking in. how much Eme did you spend in te lickeing aes 2 — Burger King 8- Gregl Am. Bagel 1B The Girawe
biefnre heading b secnty soeenng? 3 - Califomia Peza Kich. 100 Fizza Hut f¥-Taracs Beslaurant
1 = Mo firme 1l all 3- B0 mimnies G =20 o 30 minuies 4 - Cinnaban 14- Fremium Slock Fub 18-Tugalz Bislro
2 - Less hans min 4-10% 1@ mnukes G- Mone lhan 30 min 5 - City Dl 12 Sham's 19-Wall Slreel Dali
L . @ - Dick Clari's AB Qrll 13 - Squalber's 20-Wazath Fub
13, Howw bong did wou wait in lime (o get through securnity 7 - Courmet Bean 14— Slaruck's 21-Srack bar, which’?
1 =0 ho 4 minules F-10% 14 mnuks & =200 30 minukes
2 =5 oS rmnules d =15 1030 mneles B - Over 30 minules
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P i
iyt T:‘L”\E‘-;;'IU 2003 Passenger Survey

FINAL REPOQRT
23, Please stale (he mpotance of em:h arrl«'la 1o 1Jn:ml shu::ppmg cxpenence | 28 Food & Beverage Concessions Unacceptable =Vary Satlsfied
o e L ‘,:',:‘,.':; Z8A - Vaniety of food choices 1 2 3 4 5
F3A — Feazomable prces | p 3 4 5 768 - Quality of food’ beverage products 1 z 3 4 &
26— Quslity mehandise 1 ? i 4 ) 280 - Seleckan'svalablity of heallty fods 1 z 3 4 ]
FIC — Courtesy! helpful slafl 1 2 i 4 B 260 - Location of facilities 1 2 3 4 ]
ZI0 — Madonal brands l 2 3 1 ] 2E - Food! beverage prices 1 2 3 4 5
FIE — Lozl Ly [ ? 3 4 b IEF - Appearance/cleantingss of food anss 1 2 3 4 ]
FIF — Short ines at regishar 1 2 3 4 & 85 - Awalabiity of seafing areas 1 2 3 4 5
FA0G — anety of menchands: i 2 3 4 b 28 - Courtesy of personne| 1 2 3 4 5
Z3H — Prowimity b mry gete i ) 3 i 5 28 - Speed of zanice 1 2 3 4 5
8 Fackaginglease of carying lo-go tems. 1 2 3 4 ]
24, Given prices are comparabde 10 those in bocal restaurants, arcle all the | 28 - OVERBLL Food Services 1 ¥l 3 4 5
Typas of Tood you weuld purchase if avail able 20 s anpon.
1 - Agien 1 Sepfou 13 - Roasted dhicken 29 Ajrport Facilitias! Service Unaecaptable =»Vary Satisfied
2 - Delif sandwiches 8- Pema 14 - Gourmet coffes 28, . Bestroom clearliness 1 2 3 4 5
3 - Hemburgers - Salads 15— loe e pmiyogurt 23E:- Awailability of restrocens 1 F) 3 4 E]
4 - Het doggs 10 — Protzals/ popeom 16 — Candyf nuts 290 - Dareclenalflormationsl sineoe 1 2 3 4 5
5 — Maxizan 11 - Pastrics! cookies 17 - Other 230 - Public address system 1 o 3 4 5
[ — Italian pesta 12 - Vegetarian Z3E - Fhghl infoerneon dhsplans 1 s 3 4 3
FF - mwalablity of galke seaing anes 1 z 3 4 5
5, Given prices ane com[arade 10 these in local stores. circle all he ypes | 296 Gomban of s=aling 1 ? 3 4 5
al merchan dise you would purchase i available al s airpon FH - Climata conlrct in gealing ares | T 3 4 5
1 Maggines. i~ Hiledh gacets 15 ki appardd! ace, 291 - Condantleariiness of kminds 1 z 3 4 ]
# - Books: 89— Children's foysd gifts 16 -Local souvenirs 2% — WMal e in sscunly chack area 1 z 3 4 5
- Sundrics s nDvloolpein . 17 etiiar srwda-’ g | 29K Courlesy o secuily slaf 1 2 3 4 5
4 - Sunglasses 2L - Courtesy of anting il 1 & 3 4 5
’-'Gl'ﬂ—\,-:vl.rlfs:.l cfarperl slaff 1 2 3 4 5
ALL A 2 3 5

14 - W {wreless)

1= Uneimennlr EETrT 411:5&1135 S=81t012 tmes
- Bank! ' 16 = Inkerfath clhapel
e i eaaney’ | 2-2tidtus 4—Bto Bimes &—Nore then 12 times
b — Magsiage 11— Florisd! ballaons 17 - Ski reilall sendce
G 0 &b Toom 12 - ending machines 15 - Other 1. Hewi afien hdve visilad this Airpast 10 drep off o pick up 3 passenger in
tha past 12 monthsy
Please rale your experience af this aipror! foday wsing the foflowing scafe: 1 =First imef ance 3= 4o 5times S=8t012 imes
1 : 2=2to 3 bmes 4o B times i —Mare than 12 times
ljnattumﬂb P[u;f nu_.fnr Salisdingd Wery Saldin
' 5
IF ot amlmlﬂc. plem leave Bank 12 Whal ls tha purposa of your Wisit to tha Alrport Loday?
1= Seeing someone off 2= Meefng an affiving passenger
27 Retad Shops Unaceeplable SYery Saushiced
2TA - Vaniety of stores avalable 1 2 3 4 & | 33, Aside from yourself. how many pecpde arein your pary?
FTE - Quality of merchandise offered 1 2 3 4 5 | 1-Came alone 3~ 34 other pecple 5~ Mare than B others
FI0 - Allrachveness af ore deplaysloma 2 3 4 § | &-1-2 ofher people 456 other pecple
70 - Merchandese prices 1. 2 3 & B _ S
7E - Courteay of personnel i 2 3 F 5 | 3 Howlong befora the schadulad departing or arriving flight did you
27F - Spead of sanvica . 2 3 4 5 |wveaSiCAirporiodsy?
- CSRAL et s © o a s a e |1-lesthendomn 3-1tothhows  5-Over2io 2% hous
2 - 30 to 59 minutes 4—Over PitoZhrs. & - Ower 2% hours
NTERYI EWERS LISE CMLY Interuiewer Marme LOCATION (37)
RME OF DAY {24} (35} e Aigt delayesd® 1. Yes 2. Mo DAY OF WEEK (3B} -Con A ECan E
I- Befors Tam - A 10am ar- 12-1pm 10 EApm 13- 67 pm 1-Thurs 2-Con B t-In#l Teminal
7-Ham 05 10-11am OB 1-2pm 11-4-5pm 14 T-8pm 2 - Friday 3ConG  T-Ticketing
- B - 1 1-12pem 0% 2Apm 12 Sefipm 15 - After Spm 3 - Gaturday AComD  GArmals
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gt T\”U_{:HU 2005 Passenger Survey

FiNAl REPORT
APPENDIL B
Passenger Responses
TRIP CHARACTERISTICS
Frequency of Airport Use Final Airport Destination - # of Write-in Responses
First timed once 41% Los Angeles 106
2 to 3 timas 32% Phoeanix 23
4to 5times 12% Partland G5
B to B times &% Las\Vegas 50
Btlo 12 times 3% Sealtle 48
Mare than 12 timas &% Demver 47
John F. Kennedy 47
Airline Used
Delta 25% Connecting at SLC
Skywest 26% Yes 43%
Southwest 11% Mo 53%
United 5%
Other % Length of Layower at SLC - Connecting Passengers Only
America Vilest 3% Less than 30 minutes 2%
American 3% 30 to 59 minutes 16%
Frontier 2% 1te 1 12 hours 350
112 hours to 2 hours 16%
ra {5 rs
o U 1
e 56
tivity cipate ile
# of Others Traveling w/ you Read 54%
One 41% Purchase food! drinks 45%
Two 23% MNothing/ sleepd watch people 350
Thires 11% Shop! browse 22%
Faur 5% Work or use computer 100
Fiwve 3% Use wireless Internat 3%
Six or more 15% Lise ATMY bank! foreign currency 2%
Use zirline club 2%,
Purpose of Trip Use business services, Laptop Lana 1%
Pleasurel personal 58% Other B
Business 26%
Business! pleasure 10%
Other %
Canvention! conference 3%
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S -AIRPORT

2005 Passenger Survey

FINAL REPORT

APPENDIX B (CONTINUED)
Passenger Responses

ORIGINATING PASSENGERS ONLY

Visitor to SLC Area
¥es - out of area resident
Mo - local resident

Lergth of Stay in SLC (Visitors only)
Returning home samea day
One day
Twuo days
Three days
Four days
Five days
Six days
Seven days
More than seven days

=

|-l =he
One
Two

Thres
Four ar mare

50%, Iain ticket counter 39%
41% Self check-in kiosk 36%
Curbside 15%
On-line/ depafure gate T%
T%
4% Time Spent Pre-security
2% Mo time at all 44%
12% Less than five minutes 25%
13% 5 to 10 minutes 20%
16% 1010 20 minutes 8%
10% 20 to 30 minutas 2%
18% More than 30 minutes 1%
12%
Length of Time in Security Line/Check
Accompanied Inside Terminal @y Well-Wisher 0 to 4 minutes 44%
5% 5 te A0 minut a7
i i
CHE
0 i in
5% Creer 30 minutes 0
13%
5% Dwell Time
T% Less than 30 minutes 1%
30 to 60 minutes 10%
1te 1 12 hours 40%
1 142 to 2 hours 268%
2 to 2 12 hours 15%
Mare than 2 1/2 hours 2%

Where Did You Check-n for Flight?
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= IRPORT 2005 Passenger Survey
FINAL REPORT

APPENDIX B (CONTINUED)
Passenger Responses

DEMOGRAPHICI ECONOMIC CHARACTERISTICS

Gender Education Level
ifale S52% High school or less 11%
Female 48% Some collegal Al 28%
College degree 3%
Marital Status Post grad degree 24%
Ifarried 6%
Single 26% Household Incomse
DivorcedMidowed 8% Under 320000 9%
520,000-39,009 11%
# of Children 540, 000-50,965 15%
M e 3% $60,000-79,999 15%
One 10%: S80,000-90 200 12%
Two 24% $100,000- 148,599 20%
Thres 4% S150,000-120, 695 T
Four 7% $200,000 or more 11%
Fiwe ar more 7%
Area of Residence
s U.S.
14% Rkit Utal
15% t@politan
20%: 2
24%
168%
T
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= AIRPORT

J005 Passenger Survey

FINAL REPORT
APPENDIX B (CONTINUED)
Passenger Responses
PURCHASING BEHAVIOR
Did you purchase retail or food at SLC? Amaunt Spent on Food Purchases
Yes B1% Mathirg T
Ha 38% Under $5.00 28%
$5.00- 5559 41%
If v, why not? $10.00 - 514 .99 14%
Mo need 57% $15.00 or more 3%
Prices toa high 13% Dan't rernember 0%
Mot encugh tima 3%
Leng lines! crowded 2%
Cauldn't find degired ftem 1% # of Purchasers from Each Food Dutlet
Poar servics 1% Burger King 1858
Couldn't find desired stare 0.4% Starbuck's 172
Other 3% Cinnaban 138
Dick Clark's AB Grill Ga
If yes, wiy did you buy? TCEY & Julse Warks G4
Meed! hunger 2% City Diedi pi=
Killing tirne 25%, Snack Bar 7
GiftY sowvenir % Sharrd's g2
Meed food for flight Y% alif. Pizza Kitchan 53
] rti 414
BT
34
nt nt oflR 34
Bliatly L 24
Under $5.00 17% Terrace Restaurant e
$5.00-314.09 32% Wall Sdreet Dali 21
$15.00- 52408 10% Gourmet Bean 16
$25.00 or mare B% Granato's 15
Dan't rermember 0% ‘Wasatch Pub 14
The Grove 13
# of Shoppers From Each Store Pramium Stock Pub 1
Mewssand 196 Dan't remember 144
Beoks, Ete. 144
Simply Books 39 # of Users for Each Service
Brookstone 26 Smioking lounge 140
Wistas 26 ATMY cash machine aE
West of Brooklyn 22 Telephane s
Lata & Co 16 Luggage cart !
Creative Kidstuff 11 WIHFI Internet serdice 34
Your Planet 11 Airine club room 29
Spirit of Red Horse 10 Laptop Lane
The Warehouss a Bank
Fassil <] In-Pdction picture
Sporting Eves <]
Priceless 5
Racts 4]
Wilson's Leather &
Croshy Collection 2
Daon't remember 261
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2005 Pa.s.wnss:'r Strvey
FiNAL REPGRT
APPENDIX B (CONTINUED)
Passenger Responses
SHOPPING PREFERENCES
|lmpuﬂm- of Each Criteria to Shopping Experience Food Preferences - What would you buy?

Epaconahle Pricss Delif sandwiches 47%,
Extremaly important I Fizza 4%,
Very impartant et ] les cream’ yogurt 36%,
Irmportant TEW Harnburgers 35%
Someshat impartant 1% Salads 358%
Unimportani &% Mexican food F2%

Goumiel caffas 28%

Cality Marhsndige Aslan 26%h
Extremealy important 2T ttalian' pasta 26%,
Wery impartant 3TN Candyi nuls 23%
Irpartant 2B Roasted chicken 22%
Sormewhat important S0 Fastriess cookles 19%:
Uinimportant 4% Pretzals/ popcom 18%,

Hotdogs 16%

Coudtampss Helpful Staff Seafood 15%
Extremaly important 28% ‘Wagatarian 12%
WVary Fnpartant JEH,

Impartant 260 Merchandise Preferences - What would you buy?
Someshat impartant &% Magazines 7%
Unimportant 4% ks 47%
I %
I~ 1
18 arelis £ 1
ndrias 1
Sarmewhal imp ikt 5 Children's toys! gifts 12%,
Unimportant 219 Sunglazses 127,
Matwve crafts/ anfs 1%

Local Arands DWiDis! video games 9%
Extremealy Important T Electronics’ gadgets g%
‘fary impartant 155 Cosmetics | beauty 8%,
Impartant 0% Baszetall caps/ hats 0%
Sarmewhat important 2% Gourmet gift foods T
Unimportant 24% Jeweing' watches T

Ski apparel accessanes T

Shod lines at Begstor Leather goods! luggage 5%

Exlremely impertant 20N,

‘Yery impartant RG] Service Preferences - What would you use?

Impartant 32% AT 38%

Somewhat important 12% wending machines 18%:

Unimpartant 6% Intermet kKlosk 15%
Wui-Fi Intermed 15%:

Waraby 0t Marehandice Game romm T1%
Extremely important 16% Business center 1145
‘fery impartant 3% Massage 11%,
Important 34 Fitness center 10%:
Somewhat important 12% Fhamacy 95
Unimportant S Kids play area 9%

Bank/ fareign currency %

Eroeimity to Wy Gate Hair! nall salan a4
Extremaly important 4% Shor shine 3%
‘fery impartant N Emaoking lounge T%
Impartant 0% Flarizls balloons 3%
Somewhat important 1% Intarfaith chapel R
Unimportant &% Eki rentalf sarvice A%
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Fihidl REPORT
APPENDIX B [CONTINUED)
Passenger Responses
SATISFACTION WITH RETAIL PROGRAM
Wariety of Stares Available Costesy of Personnel
Wery satisfied 11% ery satisfied 15%
Satisfied 51% Satisfiad 2%
Chay! fair 33% Okay! fair 25%
Pear 3% Poor 3%
Unaccepiable 1% Unacceptabla 1%
Cuality of Merchandige Speed of Service
Wery satisfied 10% Wery satisfied 17%
Satisfied 5H% Satisfied 53%
Ckaw fair 0% Okay! fair 27%
Pear 2%
Unacesptable 1%
ery Sitisfi
Satisfied
Chay fair 24%
Foor 1%
Unaccaplable 1%
iderchandise Pricgs
Wery satisfied 6%
Salisfied 24%%
Okayf fir 42%
Poar 13%
Unacceptable 4%
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FiNAL REPORT
APPENDIX B (CONTINUED]
Passenger Responses
SATISFACTION WITH FOOD & BEVERAGE PROGRAM
- T i abillie. o el

Very satisfied i Wery salisfied 12%

Satisfied 45%% Satisfied 48%

Cleay fair 3T Oay fair A%

Poor T Pacr T

Unaceeptable 1% Unacceptable 1%
Quality of Food Products Courtesy of Personnel

Very satlsfied &% Wery satisfied 14%

Satisfied 51% Satisfied 5%

Oy fair 6% Oy fair 26%

Poor 4% Paor 4%

Unacceptable 0% Unacceptable 1%

Speed af Servee

Very satisfied T% Wery safisfied 13%

Satisfied 38% Satisfied 5%

Cleay! falr I E8% Chcaw fair 3%

1

CaNIREN (Ol e i L A | S

\Vfery satisfied 5% Wery safisfied 1%

Satisfied 51% Satisfied 54%

Cicay fair I4% O#kay fair 32%

Poor 5% Paor FH

Unacceptable 1% Unaceeptable 1%
Eond & Beverags Prices Creerall Fond Services

Very satisfied &% Wery safisfied 108

Satisfied 35% Satisfied 54%

Cikay fair 4% Oiay) fair 35%

Poor 14% Poor 2%

Unacceptable % Unacceptable [
Appeamncef Cleanliness of Food Areas

Wery satisfied 12%

Satisfied 53%

Ckay! fair 2%

Poor %

Unacceptable 1%
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FINAL REPORT
APPENDIX C
Airport Visitor Responses
USER PROFILE

[# of Times Used Alrport to Fly Out How Many in Your Party, excluding yourself?
One time 28% Came alone 265%
2to 3 imes 8% 1o 2 olher people 44%
4 to 5 times 15% 3 to 4 other people k]
Gto & times 11% 5to & other people T
dto 12 times K hore than 6 cther people 4%
Pore tham 12 times &%

Drwedl Tirme

|# of Times Picked Up or Dropped Off Passenger Less than 30 minutes 40245
One time 16% 30to 59 minutes 3455
2to 3 times I3% 1to 1 142 hours 213
4to 5 times 24% 11/2 to 2 hours 186
Gto & times M% 2102 12 hours 3%
Sto 12 times T hore than 2 112 hours 2%
More than 12 times 11%

Purpose of Visit at SLC

hdeeting an arfvng p

DEMOGRAPHIC ECONOMIC CHARACTERISTICS

Gender Education Lawvel
Famale 54% High school or less 15%
hiale 45 Some collegel AA 3196
Caollege degree 3504
|Marital Status Peat grad degree 19%
Iarried g%
Single 28% Household Income
DivorcedAVidowed T Under 520,000 104
$20,000-39,968 2%
|# aof Children $40,000-50 959 135%
Maone 35% $80.000-72 280 16%6
One &% $80,000-59,959 1%
Thvo 20 $100.000-149 209 14%
Thras 15% $150,000- 155 909 B2
Four 2% $200.000 or more B0
Five or more 14%
Area of Residence
HAge Crther city in Litah 3854
Umder 24 17% SLC Metropolitan 30
251034 20% Cither LS. city 0%
35 1o 44 16% Qutside LS, 2%
45 to 54 25%
55 to 84 15%
Crear B5 T
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2005 Passenger Survay

FINAL REPORT
ApPeEnDIX C (CoNTINUED)
Airport Visitor Responses
PURCHASING BEHAVIOR
Did you purchase retail or food at SLC? Amount Spent on Food Purchases
Mo TE% Meathing 12%
Yes 25% Under 55.00 54%
55.00- 59.99 28%
If no, why not? 510.00-%14.99 &%
Mo need 47% 515.00 or more 0%
Prices foo high T Don’t remember 0%
Couldn't find desired item 5%
Couldnt find desired stare 5% Amount Spent on Retall Merchandise
Mot enough time 3% Mathing 35%
Poor sarice 2% Under $5.00 43%
Long lines! crowded 1% 55.00- 514.99 19%
Cther 13% 515.00- §24.53 2%
525.00 or more 0%
If yes, why did you buy? Don't remember 2%
Kilirg firne 36%
34% of Users for Each Service

3%
2%
0.0%
7%

WEFi Intemet senvce

mept
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FINAL REFORT
APPENDIX C [CONTINUED)
Airport Visitor Responses
SHOPPING PREFERENCES
|Impurtur|ca of Each Criteria to Shopping Experience Food Preferences - What would you buy?

Esasonable Brces Celif sandwiches 48%
Extre mely impertant 41% Pizza 4d%
Wary Important 26% Hamburgers 8%
Impartant 24% Salads a7
Somevwhat important 6% lce cream yogurt 3%
Unimportant 3% Ieccican food 3%

[tabian/ pasta 33%

Quality Merchandise Asian 0%,
Extramaly impartant IT% Roasted chicken 27%
WVery important SJ8% Pasires! cookies 27%:
Important 20% Candy nuts 27%
Samewhat important IH Gourmnet coffee 24%
Unimportant 3% Pretzels! popcom 23%

Haotdogs 21%:

Coutenys!Helpful Staff Seafond 16%
Extre mely impertant 8% ‘egetarian 18%:
Wery important 2E8%

Important 27T erchandise Preferences - WWhat would you buy?
Samavwhat important B GE"H
I 295,
i 278

: 1

14% Mative crafts arts 14%
Impartant 34% Apparel! sportswear 145,
Somewhat impeortant 19% Sunglaszes 13%:
Unimportant 18% Children's teys) gifts 13%
CwDel video games 12%:

Local Brands Sundrias 12%
Extre mehy impertant 15% Electronicsd gadgets 11%:
Wery important 13% Baseball caps! hats 8%
Impartant 1% Giourmnet gift foods a%
Samewhat important 19% Jewelry! vatches 8%
Unimportant 22% Ski apparel! accessories 8%,

Cosmetics / beauty T
Leather goods’ luggage N
Extramaly important 2T
Wery important 30 Service Preferences - What would you use?
Impartant 28% ATM 450
Somewhat important 1% Vending machines J0%:
U pirripartant 4% Klgs play aréa 17%
Internet kiosk 16%
Game room 155,
Eztre mely impertant 26% Wi-Fi Internet 14"%:
Very Impertant 2B Bank' forelgn currency 145
Important 35% Pharmacy 1%
Somewhat important TH Business center 11%:
Unimportant 5% Shoe shine 10%:
Florist! balloan s 10%.

Broxiraity bo bty Gate Massage a'
Extremaly impartant 0% Srmokin g lounge T
Very important G2 Fitness center T
Important 2T%H Hair! nail salan 5%,
Samewhat important B Ski rental! service 4%
Unirmpartant 8% Interfaith chapel 2%
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20035 Passenger Survey
FiINAL REFORT
APPENDIX C [CONTINVED)
Airport Visitor Responses
SATISFACTION WITH RETAIL PROGRAM
Marety of Stores Availabls Courdesy of Persannel
Very satisfied 16% Wery satisfied 20%
Satisfied 24% Satisfied 423%
Okay fair 28% Ccay! fair 25%
Pear 16% Paar 3%
Unacceptable 16% Unacceptabla %,
Quality of Merchandise Spead of Service
Wery satisfied 1% Very satiafied 21%
Satisfied 3% Satisfied 44%
Okay falr 3% Ceay! fair 23%
Poar 10% Paar 2%
Unacceptable 10% Unacoeptatle 10%
"."Ely satisfied ‘nl’lElr':.I satisfied 17%
isfle 3 a5
] 3 2
1
nackepta RCCepla 1
Very satisfied =0
Satisfled 24%
Okawl fair 3a%
Poar 14%
Unacceptable 14%
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2005 PMSPPSEB‘?’ Sarvey
FINAL REPORT

APPENDIX C (COMTINUED)
Airport Visitor Responses

SATISFACTION WITH FOOD & BEVERAGE PROGRAM

Wery satisfied 11%% Very satisfied 11%

Satisfied 265 Salisfad 32%

Cikayf fair 35% Okayl far 3%

Pacr 15% Poar 11%

Unacceptable 13% Urnaccaptable 16%
Duality of Food Products Courtesy nf Personnal

Wery satisfied s Very satisfied 17%

Satisfied FE% Salisfed 42%

Cikay/f fair 345 Okay/ far 30%

Pacr 9% Pear 2%

Unacceptable 1386 Unacceptable 2%

Spead of Sendice

ery satisfied = Very satisfied 13%

Satisfied 285% Satisfed 40%

Okay fair 29%: Okay/ fair 35%

e VB

Wary satisfied 5% Very satisfied 14%

Satisfied 34% Satisfied 40%

Okl fair 0% Okayl far 289%

Faor =5 Poar %

Unacceptable 21% Unacceptable 10%
Esad & Beverage Prices Cuerall Fand Sandses

Wary satisfied A0 Wery satisfied 13%

Satisfied 30 Saltisfied 35%

Clkayf fair 2% DOkayl far 32%

Paor 6% Poar T%

Unaceeptable 12% Unacceptable 14%
Appearanced Cleanliness af Food Areas

Wary satisfied 11%

Satisfied 42%

Cikay fair 2%

Pacr 5%

Unacceptable =L
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