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Web-Ex Information

Pursuant to City Code 2.14.060(A) and Utah Code section 52-4-207(2), the Airport
Advisory Board adopted a rule permitting electronic meetings for this Board, regardless
of whether a quorum is present at an anchor location, so long as such meetings comply
with the Open and Public Meetings Act.

To access the meeting electronically, please visit:
https://saltlakecity.webex.com/saltlakecity/onstage/q.php?MTID=ec7910cafe5951fd2d6eac’

91fd4c38f3



https://saltlakecity.webex.com/saltlakecity/onstage/g.php?MTID=ec7910cafe5951fd2d6eac791fd4c38f3
https://saltlakecity.webex.com/saltlakecity/onstage/g.php?MTID=ec7910cafe5951fd2d6eac791fd4c38f3
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ADVISORY BOARD MEETING AGENDA
20 October 2021
8:00 A.M.

CONSENT

A. Minutes of the 16 June 2021 and 15 September 2021 Meetings

DISCUSSION

A. Director’s Report — Bill Wyatt, Executive Director, SLCDA

B. Airport Redevelopment Program (ARP) Update — Mike Williams, ARP
Director, SLCDA

Presentation of Financial Audit Results — Paul Skeen, Eide Bailly and
Brian Butler, CFO, SLCDA

Motion to Approve Audited Financials — Brian Butler, CFO, SLCDA
Master Plans Update — Brady Fredrickson, Director of Planning and
Environmental, SLCDA

mo O

INFORMATION ITEMS

Financial Report — August 2021
Air Traffic Statistics — August 2021
Construction Report — October 2021

MEDIA CLIPPINGS

Media Clippings — October 2021

The next meeting will be held on Wednesday, November 17, 2021, at 8:00 a.m.
Meetings are usually held in the Board Room, located on the third level of the airport
terminal and via Web-ex unless otherwise posted. People with disabilities may make
requests for reasonable accommodations no later than 48 hours in advance in order to
attend this Airport Advisory Board Meeting. Accommodations may include alternate




formats, interpreters, and other auxiliary aids. This is an accessible facility. For questions
or additional information, please contact Tina Nee at 801-575-2042.

























Airport Advisory Board Meeting Minutes
15 September 2021

Mike Williams explained when passengers arrive 3 — 4 hours before their flight, processed and
screened luggage has no place to go. This automated system will store the luggage and release it
into the system when ready.

Roger Boyer asked when the central tunnel will be completed.

Mike Williams indicated the tunnel will be operational, with the completion of the expansion of
the B concourse in October 2024.

Larry Pinnock inquired as to the need for the hardstand operation once construction is
completed.

Bill Wyatt explained some will be available, but the airlines and airport will not be dependent on
them as they are today.

D. Airport Revenue Bonds Update — Brian Butler, Chief Financial Officer, SLCDA

Brian Butler, Airport CFO, presented an update the Airport Revenue Bond sale. (presentation on
file).

Tye Hoffmann asked when the airport has bonds coming due and will refinancing be considered.

Brian Butler answered, the 2017 bonds will be due in 2027. If rates remain low, refinancing will
be considered.

Cyndy Miller reminded the board the airport did not have any debt before the construction
project began.

Further discussion was had regarding rating agencies and bond pricing.

Cyndy Miller adjourned the meeting at 9:01 a.m.

J. Steven Price, Chair Date

Erin Mendenhall, Mayor Date







































Central Tunnel and Hardstand Bus Shelter Aerial
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Concourse ‘A’ East Activities

Area ‘B’ Moving Walkway
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Concourse ‘A’ East Activities
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Central Tunnel South End
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Area ‘B’ Matt Slab Concrete Placement

Area ‘B’ Bottom Matt Slab Prep
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AGENDA: DISCUSSION ITEM (C)

DATE: 20 October 2021

TO: Airport Advisory Board

FROM: Bill Wyatt, Executive Director
SUBJECT: FY2021 Financial Audit Results

Brian Butler, Finance Director, SLCDA and Paul Skeen, Eide Bailly, will present an
update on the FY2021 Financial Audit Results (presentation on file.)






FY 2021 Financial & Operational Highlights

Passenger traffic decreased 23.6% over FY 2020
Landed weights increased 3.1% over FY 2020
Operating revenue increased 14.5% over FY 2020
Operating expenses under budget by 16.9%

Terminal Redevelopment Program (TRP) and North Concourse
Program (NCP) spent to date $2.96 B



Enplaned Passenger Traffic

Enplaned Passengers
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—Enplanements

2023 -

Actual Actual Actual Actual Actual Budget
2017 2018 2019 2020 2021 2022
Enplanements (000s) 11,850 12,420 13,090 10,096 7,710 11,507
Annual Change 4.9% 4.8% 5.4% (22.9%) (23.6%) 49.2%




Cost Per Enplaned Passenger (CPE) FY 2020
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CPE Ten Year History - SLC
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Budget Comparison

Description FBYujgﬂ FY 2021 Actual (J:;;\ (:/I:I!Oalglé)
Operating Revenue $242,456,000* $ 184,684,000 $ (57,772,000)
Airline Revenue Sharing (8,078,000) (7,710,000) 368,000
Operating Expense (148,860,000) (123,676,000) 25,184,000

Net Operating Income

$ 93,596,000

$ 61,008,000

$ (32,588,000)

*Revenue Budget was prior to CARES Act
Source: Salt Lake City Department of Airports.




Dash Cash on Hand SIE I

Fund Balanc_e as o_f 6/30/2019 Balanc_e as o_f 6/30/2020 Balanc_e as o_f 6/30/2021
(in millions) (in millions) (in millions)

Unrestricted
Surplus Fund * $460 $397 $125
Revenue Fund * 2 3 15
Restricted
PFC Fund 10 13 3
CFC Fund 2 3 0
Capitalized Intorest Funds 314 220 223
Other Restricted Funds * 25 28 32
Total $813 $664 $398
Funds Available for Operations* $487 $428 $172
Days cash on hand 1,661 1,433 424

Source: Salt Lake City Department of Airports.
*Funds available for operations include Surplus Fund, Revenue Fund, Operating and Maintenance Reserve Fund and Renewal and Replacement Fund



Airline Use Agreement Rates and Charges

FY21 Due or (Owe) Calculation Amount

LANDING FEES

Due $ 31,875,781

Less Net Billed (37,493,846)
Net Owed to Airlines $(5,618,065)
TERMINAL RENTS

Due $ 62,597,100

Less Net Billed (62,649,395)
Net Owed to Airlines $52,294
Net Owed to Airlines for the FY21 Reconciliation ($5,670,360%)

* Amount owed to Airlines will be rolled forward into the FY23 rates.



Comparison of Actual Airline Revenue

Revenue Category
Landing Fees
Terminal Rents
Airline Revenue Sharing
Support Buildings
Passenger Boarding Bridge
Fuel Farm

Remain overnight

TOTAL AIRLINE REVENUE:

Source: Salt Lake City Department of Airports.

FY 2019 Actual

$ 35,434,200
33,433,400
(14,076,900)
4,334,200
1,651,500
538,800
244,300

$ 61,559,500

FY 2020 Actual

$ 35,638,000
36,081,700
(10,096,900)
4,421,400
1,913,100
538,800
157,800

$ 68,653,900

SLC l

FY 2021 Actual
$ 35,995,600
65,985,000
(7,710,200)
4,454,200
1,572,300
1,169,900

911,100
$ 101,977,900




Airline revenues represent a modest but increasing share of total

operating revenues

$200,000 -

$180,000 - $165,548
$160,000 - $154,806
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$181,504 $184,684
$161,326

$101,978

$68,654

$61,560

$54,470 $57,565

Revenues (in Thousands)

2017 2018 2019 2020 2021

Fiscal Year
Airline Revenues m Total Operating Revenues

2017 2018 2019 2020 2021

Airline Share of

35.2% 34.8% 33.9% 42.6% 55.2%
Total Revenue

Source: Salt Lake City Department of Airports.



Comparison of Actual Non-Airline Revenue

Revenue Category
Parking
Rental Cars
Food and Beverage
Building Rent
News and Gift
Ground Transportation

Other

TOTAL NON-AIRLINE
REVENUE:

Source: Salt Lake City Department of Airports.

FY 2019 Actual

$ 36,297,300
29,855,500
12,557,300

7,043,100

6,805,700

6,304,300
21,082,600

$ 119,945,800

FY 2020 Actual

$ 27,974,200
25,371,500
10,345,700

8,227,700

9,426,200

5,344,400

13,582,900

$ 96,272,600

SLC l

FY 2021 Actual

$ 23,491,000
24,317,200
6,783,100
8,268,900
4,395,100
2,933,400

12,517,600
$ 82,706,000




Non-airline revenues have decreased 17.6% since FY2017
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Fiscal Year
2017 2018 2019 2020 2021
Non-a(i:r?i?\r;glgel\r/]enues 12.1% 7.6% 11.1% (19.7%) (14.1%)
N°P";'E'r":fa':2‘rf:n”tes $8.47 $8.69 $9.16 $9.54 $10.73

Source: Salt Lake City Department of Airports.




Revenue growth has outpaced growth in expenses and enplanements

SLC l
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.§ $120,000 - $100,942 $10/6,888 $109,903
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@ $80,000
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2017 2018 2019 2020 2021
Fiscal Year
m Operating Revenues Operating Expenses
Cumulative
2017 2018 2019 2020 2021 Growth
Enplanements (000s) 11,850 12,420 13,090 10,096 7,710 (34.9%)
Revenue Per Enplanement $13.06 $13.33 $13.87 $15.98 $23.95 83.4%
Net Revenues Per Enplanement $4.76 $5.20 $5.70 $5.09 $5.20 9.2%

Source: Salt Lake City Department of Airports.



Comparison of Actual Operating Expense

SLC l

Expense Category FY 2019 Actual FY 2020 Actual FY 2021 Actual
Salaries & Benefits $ 48,712,500 $ 48,584,400 $ 46,781,800
Materials & Supplies 12,611,100 12,380,700 11,041,500
Maintenance Contracts 10,537,800 11,070,500 12,592,300
Services 12,939,500 11,068,800 24,618,000
Utilities 5,721,300 5,697,200 6,664,100
Inter-Govermental/ARFF 13,543,100 18,123,200 18,427,500
Insurance/Other 2,792,800 2,978,300 3,552,100

TOTAL OPERATING
EXPENSE:

Source: Salt Lake City Department of Airports.

$ 106,858,100

$ 109,903,100

$ 123,677,300



Thank you
Questions?



AGENDA: DISCUSSION ITEM (D)

DATE: 20 October 2021

TO: Airport Advisory Board

FROM: Bill Wyatt, Executive Director
SUBJECT: Motion to Approve Audited Financials

Brian Butler, Airport Chief Financial Officer, will ask the Board to accept and approve
the audited financials presented by Eide Bailly.



AGENDA: DISCUSSION ITEM (D)

DATE: 21 April 2021

TO: Airport Advisory Board
FROM: Bill Wyatt, Executive Director
SUBJECT: Master Plan Update

Steve Domino, Senior Northwest Mountain Region Aviation Planner, RS&H, will
present an update of the Master Plan (presentation on file).



Salt Lake City
International
Airport
Master Plan

m INTERNATIONAL



FIRST TIME WE MET
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Public gets first glimpse into the future of
Salt Lake airport

By Gretel Kauffman  @gretelkauffman
Published: July 17, 2019 10:01 pm

SALT LAKE CITY — The first phase of the new Salt Lake City International Airport is just about a vear away from completion, but
the city is already looking ahead to the next two decades and beyond.

The Salt Lake City Departrment of Airports held its first in a series of public meetings on Wednesday night to update the public
onthe progress of the airport construction and the first findings of research into what the next 20 years might hald,
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