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NTERNATIONAL

ADVISORY BOARD MEETING AGENDA
18 May 2022
9:00 A.M.
CONSENT

A. Minutes of the 20 April 2022 Meeting

DISCUSSION

A. Director’s Report — Brian Butler, Chief Financial Officer, SLCDA
B. Airport Redevelopment Program (ARP) Update — Mike Williams, ARP
Director, SLCDA

C. Ground Transportation — Kristian Wade, Airport Operations Manager,
SLCDA

D. Parking and Shuttle Operations — Cary Burnett, Airport Operations
Manager, SLCDA

E. Future Parking Demand Study — Brady Fredrickson, Director of Planning

and Environmental, SLCDA

INFORMATION ITEMS

Financial Report — March 2022
Air Traffic Statistics — March 2022
Construction Report — May 2022

MEDIA CLIPPINGS

Media Clippings — May 2022

The next meeting will be held on Wednesday, June 15, 2022, at 9:00 a.m. Meetings
are usually held in the Board Room, located on the third level of the airport terminal and
via Web-ex unless otherwise posted. People with disabilities may make requests for
reasonable accommodations no later than 48 hours in advance in order to attend this
Airport Advisory Board Meeting. Accommodations may include alternate formats,
interpreters, and other auxiliary aids. This is an accessible facility. For questions or
additional information, please contact Tina Nee at 801-575-2042.
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NTERNATIONAL

Advisory Board
Meeting

May 18, 2022

Pursuant to City Code 2.14.060(A) and Utah Code section 52-4-207(2), the Airport
Advisory Board adopted a rule permitting electronic meetings for this Board, regardless
of whether a quorum is present at an anchor location, so long as such meetings comply
with the Open and Public Meetings Act.

To access the meeting please visit:

https://saltlakecity.webex.com/saltlakecity/onstage/qg.php?MTID=e79f3617c94c6aaa49a4c6d
9a86b164e5



https://saltlakecity.webex.com/saltlakecity/onstage/g.php?MTID=e79f3617c94c6aaa49a4c6d9a86b164e5
https://saltlakecity.webex.com/saltlakecity/onstage/g.php?MTID=e79f3617c94c6aaa49a4c6d9a86b164e5
https://saltlakecity.webex.com/saltlakecity/onstage/g.php?MTID=e79f3617c94c6aaa49a4c6d9a86b164e5










Airport Advisory Board Meeting Minutes
20 April 2022

o The Canyon

o The Falls
Window Cleaning and High Dusting
Janitorial Contractual Staffing Levels
Janitorial Wage Analysis
Employee Retention Bonus
Janitorial Recruitment
Recruitment Applicant Process
Horticulture Team
Restrooms and Lactation Rooms
Terrazzo Flooring
Safety 1%
Safety Observations
Quality Control and Accountability
Quality Control Partnership — Inspections
Coefficient of Friction
Technology & Innovation
Flagship
ASQ Survey

There were no questions for the Facilities Maintenance team.

E. Call for Motion to Express Gratitude — Theresa Foxley

Theresa Foxley called for a motion to formally express gratitude for the exceptional work
performed by the Facilities Maintenance Team. Upon a motion by Karen Mayne and seconded
by Cyndy Miller, the board approved formally expressing their utmost gratitude to the various
services under Facilities Maintenance. A formal document of said gratitude will be created. All
votes were affirmative.

Theresa Foxley adjourned the meeting at 9:00 a.m.

Steve Price, Chair Date

Erin Mendenhall, Mayor Date
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Level 2 Area A Restroom Terrazzo
Level 2 Area A Restroom Wall Tile

Lvl 1 Separation Bagroom and Construction
Level 2 Area C Restroom Node Drywall



Central Tunnel - Interior

APM Platform Concrete Pour

APM Platform Concrete Looking North Central Tunnel Topside




Alirfield Paving
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Paving North Side of Concourse ‘A’

Paving South Side of Concourse ‘A’ Apron Joint Sealing 16



AGENDA: DISCUSSION ITEM (C)

DATE: 18 May 2022

TO: Airport Advisory Board
FROM: Bill Wyatt, Executive Director
SUBJECT: Ground Transportation

Kristian Wade, Airport Operations Manager, will present an update on Ground
Transportation (presentation on file).






General Overview

Passengers utilize various modes of transportation to get to and from the
Salt Lake City International Airport (SLCIA). Modes which operate from
SLCIA are categorized as charter buses, limousines, shuttles, taxis,
transportation network companies (TNC), and van service.

Although regulated, ground transportation (GT) activities within city limits
(including SLCIA) is considered a free market where single operators
and companies alike are allowed to enter the market if they meet the
minimum standards set forth by city ordinance.

GT operations at SLCIA generally fall into two categories: pre-arranged
or on-demand. In pre-arranged transportation, the passenger requests
the date and time for transportation from the GT operator prior to the trip.
On-demand transportation is not scheduled or pre-arranged.




History

* In 2011 the Salt Lake City Department of Airports (SLCDA) e
officially took over monitoring and controlling GT operations.
This included operations at SLCIA and within the 110 square
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» The Access Control Office transitioned 3200 operators who
needed to be badged. S e
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A new badge design was made and approved by TSA.

Last Mame First Narne

Last Mame First Narme

« Completed background check’s and security threat B D Do D o L
assessment’s (STA) were processed. 2L O G e

- & Mailing Address

JANE W DOE
AIRPORT -

 New badges/processes improved security on the curb which
meant drivers now had to swipe and enter a PIN number to g

enter the commercial lanes. 12/24/2010

 SLCDA GT operations relocated to the current facility at 218 N
2200 W and started the full time process of vehicle inspections.

Ph: B01-575-2423 | Fax: 801.575-2377 | P.O. Bow 145550, Salt Lake City, Utah 84114 | slairport.comy'badging | ainportaccesscontrol@slcgoy.com m




Operations — Pre-Arranged and On-Demand

Since 2011, GT operator numbers have declined approximately
52%. This is largely due to the introduction of Lyft and Uber in 2014.

Today there are 1544 active operators and 517 companies who
provide pre-arranged and/or on-demand services. Registered

vehicles are tracked using Automated Vehicle Identification tags
(AVI). These tags not only are used for tracking and access, but for
billing purpose's as well.

AVI Trips
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Operations - TNC's

Since 2014 transportation network companies (TNC) Lyft and
Uber have grown dramatically, and therefore taken over the
market share of operations. Both companies combined have
over 10,000 registered operators throughout Utah. These
include single operators, dual operators (drive for both
TNC’s), and in some cases GT operators who drive for the
TNC's as a side business.

TNC Trips - Combined
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Operations — AVI vs. TNC

AVI vs. TNC's Combined 4 Year Average - TNC's Combined
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Operating Fees and Revenue

AVI vs. TNC's

3000000

2500000

Fee structures vary per group. Ground transportation o

fees are based on vehicle capacity, whereas TNC fees socn il

are set per their permit. Both fee structures are 1000000

reviewed/updated every July. 500000

« 1-5 Passengers: $1.71 __jziw _—

« 6-9 Passengers: $3.09

« 10-15 Passengers: $5.14 . _

. 16-24 Passengers: $8.23 r AVl vs. TNC's Combined
« >24 Passengers: $10.30 —

« TNC: $3.00 per pick-up, and e

$3.00 per drop-off rcorell
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Operations - Map

x T [ R M ‘ N A L JE Curb Operations - 2022
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ADA Operations su: I

ATTENTION

We have worked hard with all our ground
transportation partners and have created pick-up,
and drop-off points which provide the best level of

service to those with mobility issues. Passengers with

Disabilities may be
dropped-off/picked-up
at any location of
their choosing.

The operating rule is wherever the customer
requests to be picked up or dropped off, that is
where the operator will go. These areas are
readily accessible, and are close to our wheel
chair provider in case this service is requested.

o

Feedback from ADA customers has been positive FOR ASSISTANCE PLEASE

. : CALL 801-744-4292 or
since these locations have been created. 801-575-2401 (After Hours)

THANK YOU

You are located at:
Door L1




Projects

With the increase in traffic, and projected L HHH i
numbers continue to increase, curb allotment and =
management of operations has to increase. A il = =

Future projects include a lane expansion to

accommodate Lyft, Uber, Charter Buses, and ce——— i tmie g L 2R e 0T
possible relocation of the Hotel/Motel shuttles. In ey B EiEE = ===
addition, a License Plate Recognition project to — = :
control access for TNC's

~ Transportation Lanesi =& Transportation Lanes| |

el Segal— el | B — = = — ]

Lastly, a Taxicab Contract RFP is currently
posted. This will turn over control of taxicab pick-
ups to a single provider. This will elevate
customer service levels, improve ADA
accommodations, increase green vehicles, and
guarantee available vehicles 24/7.




While many of the on-demand providers have
tried to mimic the taxi standard, several have
failed to meet customer expectations. Some of
the issues include but are not limited to the
following:

Taxi RFP — Issues and Traffic Comparison

Inconsistent Fees and/or Cash Only Deals
Dirty and Unreliable Vehicles

ADA Issues (vehicle requirements, and/or lack
of available vehicles)

Operating Hours (based on operator rather
than passenger schedule/needs)

Irregular Operations (IROP) Availability

Lack of Technology (smart device compatible
and compliance)

JUL - DEC Trip Comparison

Taxi Booth:
10,566 (1%)



Taxi RFP — Operator Impact

« Companies and single operators who are not able to pick up at the Taxi Booth have the entire SLC metro area
to operate In.

 Operators will continue to be able to pick up and drop off at the airport, they just cannot pick up at the Taxi
Booth. They can continue to pick up if they have a pre-arranged trip, and will do so in the pre-arranged zone
on the commercial curb.

 Pre-arranged operators have potential to generate more trips, as they do not need to sign up for the Taxi Booth
gqueue and wait hours to get a single trip.

« All operators have potential to generate additional income by partnering with larger firms, and/or by registering
as Lyft or Uber drivers.

 Potential to be hired by the selected provider of taxi booth operations.



Taxi RFP — Benefits

Our goal is to provide the customer with varying levels of transportation that will meet all of their needs. The
proposed RFP will do that, and much more. Our number one priority is customer safety and satisfaction, but we
also want to promote our shared values with the City of Salt Lake.

Benefits of this RFP include but are not limited to:

« 24/7 vehicle availability and dispatch

* Technology that connects the customer to the company via a mobile app
» ADA accessibility 24/7

 New and low mile vehicles (3 years or newer, retired after 120,000 miles)
* Green vehicles

« Matching vehicles stationed on the curb

* Professionally dressed operators

» Known fares prior to departure from SLCIA

SLC will join an elite group of airports (BWI, IAD, PHX, RDU, RIC, RSW and SMF) who have effectively managed
taxi concessions. We will have listened to our customers, and responded with providing a taxi operation that will
exceed their expectations.




.

Thank You



AGENDA: DISCUSSION ITEM (D)

DATE: 18 May 2022

TO: Airport Advisory Board
FROM: Bill Wyatt, Executive Director
SUBJECT: Parking and Shuttle Services

Cary Burnett, Airport Operations Manager, will present an update on Parking and
Shuttle Services (presentation on file).
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