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Advisory Board 
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February 17, 2021 

 
This meeting will be an electronic meeting pursuant to Title 
52, Chapter 4, as amended June 25, 2020, without an 
anchor location, based on the attached written statement 
from Board Chair Steve Price.  
To access the meeting please visit:  

 
 

https://saltlakecity.webex.com/saltlakecity/onstage/g.php?MTID=e6451f8ba8fac7e70bff5011af2c4c447 

https://saltlakecity.webex.com/saltlakecity/onstage/g.php?MTID=e6451f8ba8fac7e70bff5011af2c4c447




 
 

ADVISORY BOARD MEETING AGENDA 
17 February 2021 

8:00 A.M. 
 

CONSENT 
 

A. Minutes of the 20 January 2021 Meeting  
 
DISCUSSION 

 
A. Director’s Report – Bill Wyatt, Executive Director, SLCDA 
B. Airport Redevelopment Program (ARP) Update – Mike Williams, ARP 

Director, SLCDA 
C. Passenger Projection Scenarios – Nate Lavin, Air Service Development 

Manager, SLCDA 
 
INFORMATION ITEMS 
 

Financial Report – December 2020 
Air Traffic Statistics – December 2020 
Construction Report – February 2021 

 
MEDIA CLIPPINGS 

 
Media Clippings – February 2021 

 
The next meeting will be held on Wednesday, March 17, 2021, at 8:00 a.m.  Meetings 
are usually held in the Board Room unless otherwise posted. People with disabilities 
may make requests for reasonable accommodations no later than 48 hours in advance 
in order to attend this Airport Advisory Board Meeting. Accommodations may include 
alternate formats, interpreters, and other auxiliary aids. This is an accessible facility. For 
questions or additional information, please contact Tina Nee at 801-575-2042. 
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SALT LAKE CITY DEPARTMENT OF AIRPORTS  
MINUTES OF ADVISORY BOARD MEETING  
 
 
January 20, 2021 
 
Members Present:  Cyndy Miller, Chair 
    Steve Price  

Larry Pinnock 
Theresa Foxley 
Arlyn Bradshaw 

  Karen Mayne  
Roger Boyer 
Dirk Burton 
Tye Hoffman 
J.T. Martin 
 

Mayor’s Office:  Rachel Otto 
 
City Council Office:  Russell Weeks  
             
Department of Airports:  Bill Wyatt, Executive Director 
    Tina Nee, Administration 
    Brian Butler, Chief Financial Officer 
    Kevin Robins, Director of Engineering  
    Treber Anderson, Acting Director of Operations  
    Ed Cherry, Director of IT  
    Ed Clayson, Director of Maintenance  
    Joel Nelson, Admin and Commercial Services 
    Medardo Gomez, ORAT Director  
    Brady Fredrickson, Director of Planning and Environmental  
    Pete Higgins, Chief Operations Officer 
    Mike Williams, ARP Program Director 
    Stefhan Bennett, SLC Police Captain 
    Rick Stratton, SLFD Battalion Chief  
    Nancy Volmer, Communication and Marketing Director  
    Catherine Brabson, City Attorney 
    Megan DePaulis, City Attorney  
    
    Nate Lavin, Communication and Marketing  
    Jasen Asay, Communication and Marketing  
 
Other:    Steve Domino, RS&H 
    Lee Davidson, Salt Lake Tribune  
    Robert Bergman, Lobbyist 
    Jared Esselman, UDOT 
    Andrew Scanlon, Kimley-Horn 
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    Paul Coates, City of West Jordan  
    Kory Cox, HDR, Inc.  
    Jeremy Harris, KUTV 
    Andy C 
 
Cyndy Miller called the meeting, held via Web-Ex to order at 8:04 a.m.  
 
Cyndy Miller welcomed new member Tye Hoffman who represent Tooele County.  
 
AGENDA 
 
A. Minutes 
 
A motion was made by Larry Pinnock and seconded by Arlyn Bradshaw to approve the minutes 
of November 28, 2020 as presented.  All votes were affirmative; motion passed. 
 
B. Director’s Report 
 
Bill Wyatt, Executive Director, updated the Airport Advisory Board regarding current events. 
 
Bill Wyatt provided a brief update on passenger volumes, financial position, and construction.  
 
Larry Pinnock asked about the cost of pursuing bonds, since there are record low rates.  
 
Bill Wyatt indicated that the next purchase would occur in July and that it is too far out to 
speculate.  
 
Aryln Bradshaw reported he had seen media reports of complaints regarding the long walk to 
Concourse ‘B’.  
 
Bill Wyatt explained the airport is ADA compliant. The design was competed eight years. 
Moving walks are assessible. The Airline Consortium supplies wheelchairs for those needing 
assistance. With the large spike in passenger volume, the wheelchair provider was not prepared. 
The use of electric cart in the mid-concourse tunnel is being considered.  
 
J.T. Martin described his experience and found the ticket agent not to be the most pleasant to 
deal with, the moving walks seemed to be going slower than normal, and signs in the tunnel 
offering encouragement of going the correct way should be placed.  
 
C. Airport Redevelopment Program (ARP) Update – Mike Williams, ARP Director, 

SLCDA 
 
Mike Williams, Airport Redevelopment Program (ARP) Director, presented an update on the 
ARP (presentation on file).  Main points included were: 
 

• Project statistics 
• Safety and Schedule Stats, and Cost Summary 
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• Project statistics 
• CGMP #5 – Terminal/South Concourse West/Gateway status 
• CGMP #6 – Roadways/Parking Garage/Central Utility Plant status 
• CGMP #7 – Baggage Handling System status 
• CGMP #9A – SCW Apron Paving and Hydrant Fueling status 
• CGMP #16 – NCP Phase 1 
• CGMP #17 – NCP Baggage Handling System Phases 1 & 2 status 
• CGMP #18 – NCP Apron Paving/ Hydrant Fueling 
• Tracking Budget 
• Job progress photos 
 

Larry Pinnock inquired to the depth of the central tunnel once completed.  
 
Mike Williams said about 60 feet.  
 
Roger Boyer asked when construction of the central tunnel would be completed? 
 
Mike Williams said the concrete box will be completed in 2022. The central node on the north 
needs to be added back into the program.  
 
Bill Wyatt indicated this spring an announcement will be made regarding the central node.  
 
Mayor Burton asked when the new TRAX platform would be open.  
 
Mike Williams indicated July 2021.  
 
J.T. Martin inquired about the breakroom trailers and restrooms.  
 
Mike Williams indicated this is a temporary solution. Additional space will be provided in the 
Concourse ‘A’ expansion.  
 
J.T. Martin inquired about the recycling of demolition debris.  
 
Mike Williams indicated most stays on site. Rebar is recycled. The concrete is crushed and used 
as backfill.  
 
Mayor Burton asked about the dewatering wells and how the water is recycled.  
 
Mike Williams said the water goes through a filter then back into the ground water similar to any 
other run-off.  
 
Cyndy Miller thanked Mike for saving the World Map.  
 
J.T. Martin would like to see more information regarding the map in the Meet and Greet space.  
 
D. Airport Revenue Short-Term Revolving Obligations – Brian Butler, Chief Financial 

Officer 
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Brian Butler, Chief Financial Officer, presented Airport Revenue Short-Term Revolving 
Obligations. Topics included:  
 

• Financing schedule for the 2021 Revolving Line of Credit shows closing on March 1, 
2021 

• Key Terms of Agreement  
• Two additional financings are planned to fund the ARP  

 
Larry Pinnock asked with LIBOR going away as an index, will it be going to SOFR? Will 
spreads change? 
 
Brian Butler indicated there is a lot of discussion around this issue, but that yes, SOFR will 
replace LIBOR. Any change in bond ratings could affect rates.  
 
Tye Hoffman asked the likelihood of our bond rating changing? 
 
Brian Butler explained there is one rating agency was very aggressive in downgrading airports 
last year. The feeling here is optimistic of where the airport is currently. Due to increases in 
passenger volumes, there could be an increase to the rating. Most likely closer to construction 
completion.  
 
E. Motion to Approve Audited Financial  
 
In the November 18, 2020, a motion was failed to be obtained to approve the presented audited 
financials. Cyndy Miller, Chair called for a motion.  
 
Upon a motion by Theresa Foxley and seconded by Roger Boyer, the board approved the audited 
financials.  
 
Cyndy Miller had a moment of personal privilege.  
 
F. Elections of Board Chair and Vice-Chair 
 
Cyndy Miller called for a motion for a vote by acclamation of the nomination of Steve Price as 
Airport Advisory Board Chair and for Theresa Foxley as Vice Chair. All votes were affirmative.  
 
Steve Price had a moment of personal privilege.  
 
Cyndy Miller adjourned the meeting at 9:32 a.m. 
 
  
 
___________________________                                        ________________________ 
Cynthia Miller, Chair                                                    Date  
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___________________________                                        _________________________ 
Erin Mendenhall, Mayor                                               Date              
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AGENDA:  DISCUSSION ITEM (A) 
 
DATE:   17 February 2021 
 
TO:   Airport Advisory Board 
 
FROM:  Bill Wyatt, Executive Director  
 
SUBJECT:  Executive Director’s Report 
 
 
Bill Wyatt will present a monthly informational report to the Board, which may 
include: 
 
          1.  ARP progress 
          2.  Ground transportation update 
          3.  Concessions and rental cars 
          4.  Airport safety and security 
          5.  Airport facilities and operations 
          6.  General aviation 
          7.  Passenger and airport users 
          8.  Environmental matters   
          9.  Financial condition 
        10.  Legislative issues 
        11.  Airlines 
        12.  Communications and marketing 
 

 
 
 



 
 
 
 
AGENDA:  DISCUSSION ITEM (B) 
 
DATE:   17 February 2021 
 
TO:   Airport Advisory Board 
 
FROM:  Bill Wyatt, Executive Director  
 
SUBJECT:  Airport Redevelopment Program Update 
 
 
Mike Williams, Airport Redevelopment Program (ARP) Director, will present an 
update on the SLC Airport Redevelopment Program (presentation on file).   
 

 
 
 



Status Update 02/17/2021

AIRPORT REDEVELOPMENT PROGRAM



Safety, Schedule Status and Cost Summary

Safety (Numbers for the Current Month)
• OSHA National Average

• Lost Time Rate 1.80 Recordable Rate 3.10
• TRP Metrics

• 8,528,140 Total Manhours worked 
• Lost Time Rate 0.25 Recordable Rate 2.29

Schedule – Construction Activity on Critical Path
• Mass Excavation of the Central Tunnel & Tie-Back Installation
• Existing Facility Demolition & Debris Removal
• Start of South Concourse East Foundation Rough Grading, Stone Column Installation & Pile Driving Activities
• Overall Program is on Schedule

Airport Redevelopment Program Budget Summary Status 
• Total ARP Budget: $   4,100,509,714
• ARP Budget Commitment: $   3,579,280,754
• ARP Estimate At Completion: $   4,100,509,714
• ARP Invoiced to date: $   2,786,057,738



Project Statistics

Total Local (Wasatch Front) Contractors

Total Out of State Contractors

Total Contract Awards

Total Union Contractors

Total Merit Shop Contractors

Total Contract Awards

$672,091,052

$2,031,545,017

29

153

33%

100%

$2,031,545,017

Contract Union/Merit Shop Awarded Statistics
Union Trades Dollar Value Trade Count

153 100%

Percentage

$698,423,765 36 34%

$1,333,121,252 117 66%

Trade Count Percentage

124 67%

Local Trades Dollar Value

$1,359,453,965

Contract Local/Non-Local  Awarded Statistics

TRP/NCP Trade Staffing
Trade Workers 303 on -2/04/2021 (104 Nights and 199 Days)
10,689,174 Hours Worked as of 1/31/2021



Post Opening Day Special Projects

Passenger Board Bridge Comfort
• Scope is to Temper the Air with both Heating and Cooling at all Gates
• Design is Complete
• Installation May through July dependent on Gate Availability

Passenger Board Bridge Motorized Baggage Conveyors
• Motorized Baggage Conveyors that Replace the Manual Slides and the ‘Bag Buddies’ (Elevators for Planeside 

Bags) at all Gates
• Fabrication is underway
• Installation May through June Dependent on Gate Availability

Wayfinding Signage
• Roadway Digital Signs Complete
• Rental Car Return and other Related Rental Car Signage Complete
• Terminal/Concourses – Key Decision Point Sign Backgrounds changed to Yellow
• Terminal Concourses – New and Modified Signs installed week of 2/08/2021

Concourse ‘A’ Trailers for Breakroom Space (due to Rephasing)
• Delivery – One delivers 2/16/2021 and the second delivers 2/24/2021
• Operational - 03/19/2021 



Legacy Airport Demolition – CGMP# 12 - $35.8M

Concourse D and IAB
• IAB Basement Backfill Complete

Parking Garage
• Site clean-up and prep for Concourse ‘A’ East Expansion underway

Ramp Control Towers
• Terminal 1 Ramp Control Tower Demolition Complete
• Terminal 2 Ramp Control Tower Demolition Complete 2/15/2021

Terminal 1 and Terminal 2
• Terminal 2 Demolition Complete 04/01/2021
• Terminal 1 Demolition Complete  05/18/2021

Concourse C, F, and G
• Concourse ‘G’ Demolition Complete 03/09/2021
• Concourse ‘F’ Demolition Complete 03/29/2021
• Concourse ‘C’ Demolition Complete 04/01/2021



Concourse ‘A’ East/ Central Tunnel – CGMP# 10 - $393.3 mil

Central Tunnel Concrete Structure
• Excavation continues

• Mobilize for H-Pile Driving – 03/01/2021

• Energize Permanent Power for Dewatering Wells – 03/01/2021

• Start Subgrade Preparation – 03/05/2021

Concourse ‘A’ East
• Started Mechanical/Electrical/Plumbing Underground Rough-in
• Start Stone Columns – 03/02/2021
• Start Driven Piles – 03/11/2021



Apron and Taxilane Paving – CGMP# 11/11A - $191.2 mil

Hydrant Fuel Systems
• Fuel Pipe along West Side of Central Tunnel underway

• Fuel Vault near Legacy IAB Complete

• Start Fuel Pipe and Pit Installation for Concourse ‘A’ East – 02/25/2021

Apron Paving
• Complete Existing Pavement Demo at Concourse ‘G’ – 02/12/2021
• Start MASS Excavation for new Pavement Profile – 02/16/2021
• Utility Work underway



Overall Airport Redevelopment Program Tracking Budget

Construction Budget
January 2021

Budget
12/17/20 FOC

Committed
Dec-20

Commitments
Jan-21

Revised
Commitments

Earned
to Date

Estimate at
Completion

Closed CGMPs 01, 03, 04, 09 & 15 $217,279,720 $217,279,720 $0 $217,279,720 $217,279,720 $217,279,720

CGMP 02   HDJV General Conditions Services $141,545,451 $135,145,451 $0 $135,145,451 $93,868,848 $141,545,451

CGMP 05   Terminal/SCW/Gateway $1,037,311,402 $1,037,311,402 $0 $1,037,311,402 $1,024,654,297 $1,037,311,402

CGMP 06   Parking Garage, Roadways, CUP $407,348,093 $407,348,093 $0 $407,348,093 $390,005,455 $407,348,093

CGMP 07  TRP Baggage Handling System $108,094,181 $108,094,181 $0 $108,094,181 $94,734,614 $108,094,181

CGMP 09A  Apron Paving & Fueling/SCW $79,748,407 $79,748,407 $0 $79,748,407 $78,088,114 $79,748,407

CGMP 10  South Concourse East/Tunnel Shell $398,207,572 $397,310,540 $0 $397,310,540 $33,230,199 $398,207,572

CGMP 11  Apron Paving & Fueling SCE $233,223,072 $191,182,465 $0 $191,182,465 $13,560,817 $233,223,072

CGMP 12  Existing Structure Demolition $35,772,132 $35,760,124 $0 $35,760,124 $18,182,734 $35,772,132

CGMP 13  AOJV Preconstruction Services $16,235,519 $16,235,518 $0 $16,235,518 $14,045,642 $16,235,519

CGMP 14  AOJV General Conditions Ph 1 $93,384,788 $47,006,676 $0 $47,006,676 $43,714,846 $93,384,788

CGMP 16  North Concourse & Mid-Tunnel Ph 1 $300,786,053 $300,786,053 $0 $300,786,053 $292,421,298 $300,786,053

CGMP 17  NCP Baggage Handling System $52,756,826 $52,756,826 $0 $52,756,826 $28,293,441 $52,756,826

CGMP 18  NCP Apron Paving & Fueling Ph 1 $91,949,310 $91,949,310 $0 $91,949,310 $81,086,606 $91,949,310

CGMP 19  North Concourse & C-Tunnel Ph 2 $262,438,048 $28,647,982 $0 $28,647,982 $1,433,782 $262,438,048

CGMP 20  NCP Apron Paving & Jet Fuel Ph 2 $44,856,288 $0 $0 $0 $0 $44,856,288

Security Checkpoint Equipment $11,751,472 $11,751,472 $0 $11,751,472 $6,908,600 $11,751,472

Reduntant Fuel Main $12,500,000 $0 $0 $0 $0 $12,500,000

Taxilane X-X Construction $23,856,270 $0 $0 $0 $0 $23,856,270

Total Program Construction $3,569,044,604 $3,158,314,220 $0 $3,158,314,220 $2,431,509,013 $3,569,044,604

TRP Owner Procurement $5,215,472 $5,215,472 $0 $5,215,472 $4,808,421 $5,215,472

NCP Owner Procurement $2,655,266 $2,655,266 $0 $2,655,266 $1,860,182 $2,655,266

TRP Soft Cost $340,424,371 $288,331,054 $541,545 $288,872,599 $264,284,213 $340,424,371

NCP Soft Cost $170,729,546 $123,946,991 $276,206 $124,223,197 $83,595,909 $170,729,546

Total Program Soft Cost $519,024,655 $420,148,783 $817,751 $420,966,534 $354,548,725 $519,024,655

TRP Owner Reserve $0 $0

NCP Owner Reserve $12,440,455 $12,440,455

Total Program Owner Reserve $12,440,455 $0 $0 $0 $0 $12,440,455

Total ARP Program Budget $4,100,509,714 $3,578,463,003 $817,751 $3,579,280,754 $2,786,057,738 $4,100,509,714



Terminal 1 
Demolition





Parking Garage Demolition 
and Construction



Terminal 2 Demolition



IAB Bypass Connector 
Demolition



Concourse ‘F’ Pavement 
Demolition



Concourse ‘G’ 
Demolition







Questions? 



 
 
 
 
AGENDA:  DISCUSSION ITEM (C) 
 
DATE:   17 February 2021 
 
TO:   Airport Advisory Board 
 
FROM:  Bill Wyatt, Executive Director  
 
SUBJECT:  Passenger Projection Scenarios  
 
 
Nate Lavin, Airport Air Service Development Manager, will present an update on the 
Passenger Projection Scenarios (presentation on file).   
 

 
 
 



Revised February 2021

PASSENGER PROJECTION SCENARIOS 2021



Introduction

SLC’s passenger projections are supported by latest data available from airlines, 

flight schedule and airline performance sources, local and national departments 

of health and other reputable sources. These projections are only estimates and 

are subject to change.

Projections will be reviewed each month and adjusted as more data becomes 

available.



Future Schedules

The following airlines have released their revised March schedules, all with 
significant month-over-month increases. 

MARCH FEBRUARY DIFFERENCE DIFFERENCE %

Airline Name Flights Seats Flights Seats Flights Seats Flights Seats

Alaska Airlines 358 30,147 323 27,098 35 3,049 10.8% 11.3%

American Airlines 503 64,895 365 47,970 138 16,925 37.8% 35.3%

Delta Air Lines 7,247 889,780 6,086 726,802 1,161 162,978 19.1% 22.4%

Frontier Airlines 134 25,424 103 19,544 31 5,880 30.1% 30.1%

JetBlue Airways 141 24,406 86 14,496 55 9,910 64.0% 68.4%

Southwest Airlines 680 106,232 441 64,855 239 41,377 54.2% 63.8%

United Airlines 564 46,836 444 38,021 120 8,815 27.0% 23.2%

TOTAL 9,626 1,187,524 7,848 938,890 1,778 248,634 22.7% 26.5%













Passenger Projection Scenarios Through 2021

Monthly Passengers

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 TOTAL

HIGH-CASE 1,128,555 1,014,022 1,281,617 1,217,536 1,822,922 2,183,244 2,336,072 2,336,072 2,149,186 2,278,137 2,118,667 2,330,534 22,196,563

MID-CASE 1,086,757 976,465 1,234,149 1,147,759 1,705,084 2,009,726 2,110,212 2,110,212 1,899,191 1,975,158 1,797,394 1,941,186 19,993,293

LOW-CASE 1,044,959 938,909 1,186,682 1,079,881 1,592,392 1,846,738 1,902,141 1,902,141 1,673,884 1,707,361 1,519,552 1,610,725 18,005,363

Change Compared to 2019 Levels

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 TOTAL

HIGH-CASE 56% 53% 54% 56% 80% 91% 94% 96% 98% 97% 106% 105% 82%

MID-CASE 54% 51% 52% 53% 75% 84% 85% 87% 87% 84% 90% 87% 74%

LOW-CASE 52% 49% 50% 50% 70% 77% 77% 78% 77% 73% 76% 72% 67%







































 
 
 
 
 
 

 
 
 
 
 
 
 

Advisory Board 
Meeting 

 
February 17, 2021 

 
Media Clippings 

 
 
https://slcairport.com/assets/pdfDocuments/AABoard/2FebruaryClippingPacket2021.pdf 

 
 

Compiled by the Communication & Marketing Dept.  

https://slcairport.com/assets/pdfDocuments/AABoard/2FebruaryClippingPacket2021.pdf
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